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A comprehensive solution offering persona-specific LLMs to access
product information and store policies, combined with Gen Al-
powered retail analytics to enhance inventory visibility, maximize sales,
improve customer experience, and enhance merchandising strategies.
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Lack of End-to-End Supply Chain Visibility

o_ _Enable faster access to product details and
store policies for improved decision-making.

* High Inventory Costs

» Customer Retention and Loyalty Inventory visibility, reducing stockouts and

* Inaccurate Pricing Strategies excess stock

K Enhance merchandising and pricing strategies

Low Sales per Square Foot
il 2% dynamically.
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¢  Solution Package

Preconfigured Analytics optimizes Dashboards with KPIs facilitate quick,
processes and tracks performance data-driven decisions through instant
with real-time data insights access to performance metrics

Pre-
Configured 15 Dashb?ard
i 117 KPI's
Analytics

Persona
Specific
Playbook

‘ Playbook combines information ‘
retrieval with intelligence to
provide contextually relevant
responses and insights

With RAG and NLP-powered
queries, retrieving and synthesizing
information from unstructured data
across different documents
becomes fast and efficient
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E-commerce
Demand Manager
Planner

~ 15 to 25 % Increase in sales per square foot
// ~10 to 15 % Reduction in customer churn Marketing
/4 ~10 to 20 % Reduction in overstock, stockouts Supply Chain Manager

& dead stock Manager

Return on Investment

Product
Inventory Manager

Timeline Engineer

Regional Store
Manager

Technology Used
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Solution Snapshots Fabric Power Bl Azure OpenAl

Wihat is the current warehouse space utiization across ail facillties?

Fhow can | rockisces Harsgortation costs whils Faintaining debvary tmeiaes?

ihan procedustes should | follaw 10 prevent stackouts during peak seasons?
Haw affoctive 310 oar 1083 prevantion measures in warshouses?
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