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Challenges Retail-CPG

Delayed detection of supply chain
disruptions

Disruptions are often identified too late due
to limited visibility across the supply chain.

This leads to reactive firefighting instead of

strategic, proactive intervention.

Lack of real-time alerts for KPI deviations

KPI breaches go unnoticed without timely
notifications and threshold-based triggers.
This delays corrective action and impacts
overall performance and compliance.

Lack of contextual insights for role-

specific users

Generic views fail to address the unique
needs of planners, buyers, and executives.
Without persona-driven insights, decisions
become less effective and slower.

Delayed query responses lead to missed
opportunities.

Decision-makers wait too long for data
insights due to slow or manual query
systems. As a result, critical windows for
optimization or risk mitigation are lost.

Missing recommendations based on live
performance data

Users see metrics but receive no actionable
suggestions from real-time analytics. This
leads to analysis paralysis and missed
chances to optimize operations.



What is SCM Agentic Al?

SCM Agentic Al revolutionizes supply chains with autonomous, persona-driven agents
that deliver 360° real-time insights, natural language intelligence, and proactive alerts
to smarter decisions

Beneficial Personas

Demand Planner

* Enhanced demand
forecasting
* Proactive Planning

Supply Chain Manager

Supplier performance
visibility

» Streamlined
operations

Procurement Manager

Supplier performance
visibility

* Enhanced

procurement planning

Regional Store Manager

* Enhanced
merchandising
strategies

» Streamlined operations

Inventory Manager

* Reduced inventory
holding costs
* Inventory visibility

Marketing Manager

* Create targeted
campaigns

* Improved channel
spend

Production Manager

Enhanced production

monitoring

 Streamlined
operations

Sales Manager

Sales performance
tracking

* Enhanced Channel

management



Solution Key Features

Preconfigured Analytics Push Notifications & Alerts

Empowers each persona with Enables proactive issue resolution

real-time, data-driven decision- by automatically triggering

making by providing deep persona-specific alerts and push
visibility into critical KPls notifications on KPI deviations

Natural Language Query Interface Agentic Capabilities

Enables users to ask business

questions in natural language and metrics and deliver proactive
get contextual answers in text and recommendations to boost

visual formats timely, informed decisions

Autonomous agents monitor




Business Value for Agentic Al

* Delayed detection of supply chain disruptions Transform your supply chain with autonomous, Implementation Window
* Lackofreal-time alerts for KPI deviations persona-driven agents that deliver 360° real-time KPI ~ 20 - 24 Weeks
* Delayed C?L.'ery responses lead to missed ) visibility, natural language insights, and proactive alerts, = |mplementation Cost
opportunities. powered by intelligent analytics to accelerate decision- = $220k
* Missing recommendations based on live making, reduce disruptions, boost productivity and
performance data operational precision across Organization RO

¥ * ~20to 35% Improvement in Decision-

Persona Benefits " Making Speed

» ~20-40% Reduction in supply chain

'% ﬂ’i‘) & ‘-e-‘ &‘ “?“} & ‘-e-‘ disruptions

Demand Procurement Inventory Production  Supply Chain Reginal Store Marketing Sales
Planner Manager Manager Manager Manager Manager Manager Manager Dashboards

0 CF ¢

Solution Features Demand Inventory Supplier
Overview Overview Performance

Preconfigured Push Notifications & Natural Language Query Agentic Capabilities

Analytics Alerts Interface "7 o]o) A
Empowers each persona with ~ Enables proactive issue Enables users to ask business Autonomous agents monitor \;, ofo] ‘
real'—t.ime, datg—driven N rgsolut!on by automachTIJy qugshotns mtnaturzljl Ianguage metrics ancjjde;hver prgactlve Sales Order Promotion Production
decision-making by providing  triggering persona-specific and get contextual answers in  recommendations to boost Analysis Impact Performance

deep visibility into critical KPIs alerts and push notifications text and visual formats timely, informed decisions



Solution Packaging
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Data Model

EKKO
= Total Spend

= Supplier PO Quantity

= Open PO

= lead time

= Price trend

EKPO

= PO quantity

= Received Quantity
= OTD

= Spend Forecast

= Supplier Analysis
BKPF

= Spend by category
EKBE

= Freight Cost

LFA1

= Supplier Info
LIKP

= On time delivery
LIPS

= Delivery Information

MARC

= [nventory turnover ratio
= Days of Inventory
MARD

= Stockout

= Stock Distribution
MSEG

= Total Delivered quantity
= Order fulfillment rate

= |ssue Quantity

KNAT1

= Customer Retention

= NPS

= CSAT

MARA

= Raw material costing
RESB

= Consumption

AFRU

= WIP

= Assembly time

VBAK
= Demand
VBRK

= Perfect order rate
= Revenue

= GMROl

AFKO

= Production Target
= Actual Production
AFVC

= Yield

= Downtime
MBEW

= Procurement Cost
LIPS

= Logistic Cost
QALS

» Defect rate

= Blocked Qty

Data
" pipeline




Business Impact: Efficiency Gains & Cost Savings G Cricen

End-to-End Supply Chain Visibility

» Delivers 360° real-time insights into
inventory, production, logistics, and

procurement KPIs.

» Empowers faster, more accurate decisions by

eliminating blind spots across the value

chain.

Self-Learning Agents for

Continuous Optimization

Al-Driven Decision Acceleration Proactive Disruption Management
Uses natural language queries and intelligent * Continuously monitors data to detect

agents tailored to planners, buyers, and anomalies and send alerts before issues
managers. escalate.

Reduces time spent on analysis by up to 60%, * Helps avoid stockouts, production halts, and
enabling quicker response to supply-demand delivery delays through early intervention.
shifts.

Scalable Across Global Operations

Learns from historical patterns, real-time * Deploys across multiple plants, geographies,
signals, and user behavior to refine and business units with localized persona
recommendations over time. behavior.

Drives continuous improvement in planning * Supports enterprise-wide standardization

accuracy, resource allocation, and risk

mitigation.

while allowing flexibility for regional nuances.



Agentic Al for Demand Planner

« Demand Trend Insights

« Data-driven Decision Making

« Streamlined Supply Chain Coordination

« Collaboration Across Departments

« Enhanced Responsiveness to Promotions

KPls (14)

----------------------------------------------------------------------------

______________________________________

' Order Fill Rate = Forecast Bias - MAE -

. PerfectOrderrate% | |  Ontime delivery % 5 Pron;_ciﬁlonal

Del . | Seasonal Demand Demand

i elta i Patterns ] Variability
Demand Plan Lead Time

E Adherence i ; Variability ;

Retail-CPG
Agentic Al

Login

Welcom back to

@ Order Fulfillment Failure

« Top SKU Delivery Delay

ul Stock Replenishment

¥ Inventary Aging Alert

& surge in Logisties Cost

 Excess Inventory

& Lead Time Breach

(o4
Order Fulfillment & Perfect Order IR Tiapeayye: istics Cost Breakdown Supply Chain Manager v ‘,1’;
Product. Date
5,02,049 451,818 20% 7% 12
Total Ordered Quantity otal Delivered Quantity Custamer ot O
e

Total Ordered and Delivered Quantity of Categories Over time

Customer Order Fullfillment Rate and Perfect Order Rate by Product




Agentic Al for Procurement Manager

» Supplier performance visibility
* Enhanced demand visibility to optimize procurement planning
* Insights into procurement costs

Total PO i
Quantity :

Monthly Trend of PO
Placed (In Units) |
PO Fulfilment Rate
Supplier Defect Rate
Supplier Defect
Rate Analysis ;
Cost Of Goods
Purchased :

_____________________________________

Procurement Expenses |
Of Materials |

KPls (25)

; Total Received
i Quantity ;

Top Materials
E Ordered (In Units)

_____________________________________

_____________________________________

: Delivery |

PO Fulfillment Rate

by Supplier
Price Trend
Analysis |
Total Freight Cost

_____________________________________

Cost of Raw Material ;
; Purchased i

E Total Quantity
! Ordered vs. Received

_____________________________________

_____________________________________

Delayed
Delivery ;

_____________________________________

Supplier Delivery
1 Performance !

_____________________________________

1 Cost |

_____________________________________

Average Unit Cost by
; Material :

_____________________________________

€ Al Assistant
- Chat derfect Order | Inventory management Metrics ogistics C down

@ Order Fulfiliment Failure

l Stock Replenishment

& Lead Time Breach

$3.2M 5.00%

Top Contributors to Logistics Costs (Products)

Stockout Rate By Product

!

<




Agentic Al for Inventory Manager

» Ensure Efficient Stock Replenishment

* Prevent Overstock, Stockouts & Deadstock
* Cost Reduction & Waste Minimization

* Enhanced Store-level Efficiency

KPIs (12)

Rate

_____________________________________

_____________________________________

Inventory Turnover
Rate by Product

_____________________________________

Store

_____________________________________

@ Order Fulfiliment Failu

j
<
P

$3.2M 5.00%

Top Contributors to Logistics Costs (Products)

Product . Stockout Rate By Product
Overstock Rate by Overstock Rate by
Store Product =3
Dead Stock Dead Stock
Percentage Percentage by Store
Dead Stock Days of Inventory on
i Percentage by Product 5 Hand (DOH)




Agentic Al for Production Manager

* Production performance visibility

» Reduced downtime through proactive planning

« Improved cost efficiency by analyzing waste and energy
usage patterns.

Order Fulfillment & Perfect Order | Inventory management Metrics  Logistics €c

Which products are causing the highest revenue loss due to missed deliveries in regions with high promo
adoption?

» K-PERS-003 (Anti-Dandruff Hair Oil): 12.4L loss, high prome usage in South Zone, delivery shortfall of 8.5

+ SK-FNB-005 (Organic Green Tea Bags): 7321

15% ¢ s impact in North, delayed by avg. 36 days

- Root cause: Stockouts and logistics lead time mismatches

Compare average DOH, turnover, and shelf-life risk for recyclable vs. non-recyclable SKUs.

KPls (17)

_____________________________________

Target Production
Quantity (In Units) !

_____________________________________

_____________________________________

Actual Production
; Quantity(In Units) ;

_____________________________________

i Product Category

_____________________________________

i Target Production Quantity !

@ Order Fulfillment Failure

 Top SKU Delivery Delay

Order Fulfillment & Perfect Order [JUNITELITS

7 17 10%

Inventory Turnover Ratio Across Various Categories and Products

: Yield - Defect Rate i 1 vs. Actual Production :

s @ - Quantity (In Units) ______: ]
: ) Yield Performance Per First Pass Quality , Logietca Com Tres Over T

| OEE Analysis i | Over Time 5

_____________________________________

i (kwh) |

_____________________________________

_____________________________________

| Average Downtime at !
Plants (In Hours) :

_____________________________________

: Hours i

: Energy Consumption
E By Plant (in kWh) 5

| Downtime as Percentage of !
i Scheduled Production Time |

R,

_____________________________________

Hours i

Average Operating Time |
; at Plants (In Hours) i

Days of Inventory on Hand (DOH)

upply Chain Manager v

o




Agentic Al for Supply Chain Manager

* End-to-end visibility of inventory levels across
* Enable better stock planning & minimize stockouts

- Enhanced product availability

* Improved lead time & reduce backorders e et s

O What Is The 4-Wee Which sub-categories show poor fulfillment despite low logistic costs and healthy stock?

B Identify SKUs With. (Daily i 210L campaign, <20 days inventory, 1% stockout

O Which Regions Ha SK-FNB-005 (Organic Green Tea Bags): 78L campaign, 14% stockout in East region

Insight: Misalignment between marketing and supply planning
O Compare Order Fill e e <) AL,

Which SKUs experienced increased lead time post-campaign, and how did it affect their fulfillment rate?

Is The Curnul + SK-PERS-003: Lead time increased from 4.2 to 6] days during Nov promo

KPIs (18)

Fulfillment dropped from 94% to 88%

O How Does MAE For..

O Identify Demand P. F tory management Metrics [JIESS STty 0 N Supply Chain Manager v .‘i;
[ e ettt R R T e e T R e et e T O What Percentage.
: Total Ordered E : Total Delivered E : Customer Order E High Stock Out Rate Alert N -
| Qty P Qty A Fulfilment Rate i A 7 o
L L L A Low Order Fulfillment Rate iy
Inventory Turnover Ratio Across Various Categories and Products Days of Inventory on Hand (DOH)

_____________________________________

Total Ordered & Delivered
Qty of Categories Over time

---------------------------------------------------------------------------------------------------------------  Top SKU Delivery Delay

@ Order Fulfillment Failure

Average Lead Days
Analysis

Delivery Performance
Analysis

l Stock Replenishment

Customer Order Fulfilment &
i Perfect Order Rate by Product !

' Inventory Aging Alert ok ag:
Logistics Cost Trend Over Time

__________________________________________________________________________

@ surge in Logistics Cost

Ratio

on hand

A Excess Inventory

_____________________________________

Inventory Turnover Ratio

and Products by Product

| Across Various Categories Stock Out Rate Total Logistic Cost |

_____________________________________

Top Contributors to
Logistics Costs (Products)

Logistics Cost Trend
Over Time

Logistics Cost as
% of Revenue



Agentic Al for Regional Store Manager CELEBAL

» Enhanced Store-level Efficiency

* Regional & Store-level Insights

« Benchmarking for Performance of
Stores

and [DOH)

Days of Inventory on H

rfect Order

KPls (7)

e in Logistic

See Visualization

B Which Regions Ha. How did stockout rates and DOH impact order fulfillment rates across product categories last quarter?

Compare Order Fill

Analysis
tory e cy disparities across f
th 6.5% st ts and 32 DOH resulting
55 DOH yet 10.8% stockouts and only 911% fulfillment. Food &
s despite 48 DOH, indica nd forecasting challen:

y
Last quarter's dat
ucts achieves
Cleaning shows concerning

f th 12

verages underp:

D What Is The Cumul

chmark
jesting

Top 10 Stores by Sales

per Square Feet

clear: higher stockouts dire
nal inventor tioning (32 DOH) o
need for demand planning improvements and regional allocz

AE For

ation optimizatios

5 Identify Dem:

See Visualization

Average Transaction
Value (ATV)

D What Percentage

.
|
.
i

Region wise ATV . Visuaize the corelation between logistis cost and Inventory turnover ratio across top §selling SKUS
.
.

Supply Chain Efficiency Analysis
Our top 5 selling SKUs show significant efficiency variations. Daily Hydrating Shampc

q hile Anti-Dandruff Hair Oil achie cellent balance at 11.8x turno:
th high 14.5% logi ate 7.2x turnov

o leads with optimal 12.5x
r

nd 9.2

Time

See Visualization

Average Checkout
Time by Store




Agentic Al for Marketing Manager

« Enhanced Customer Experience & Retention
* Marketing Efforts Effectiveness Visibility

* Insights for Promotional Plans

» Store-level Performance Insights

nd Products Days of Inventory on Hand [DOH)

Al Assistant

Order Fulfiliment & Perfect Order wentory management Metric Logistics Cost Breakdow

KPIs (7)

ritical mainte
stream custor:

rr

fulfillment

D What Is The 4
= il See Visualization
E ____________________________________ E Co T E e E ® Which Regions Ha. How did stockout rates and DOH impact order fulfillment rates across product categories last quarter?
1 Customer Footfall P Avg Customer ¢ i+ Customer Conversion ! o Compre o 1
; b ] Satisfaction Score ] Rate 5

; Total Return on i | Customer Footfallby | : Top 10 Store as per s
i Advertisement = Stores i i Customer Satisfaction
A S S ———————————————————t e N N o' | ¢ - N O —

: ____________________________________ ‘: Supply Chain Efficiency Analysis

1 ' Ourtop Sselling S how signifi

5 ROAS by Stores :

See Visualization




Agentic Al for Sales Manager

« Enhanced sales strategies to boost overall growth.

« Enhanced customer experience & retention

* Reduced churn with customer-specific insights and
targeted sales strategies B | (] sy ot

« Align with cross-selling and upselling opportunities

See Visualization

How did stockout rates and DOH impact order fulfillment rates across product categories last quarter?

Inventory Management Performance Analysis

w

Supply Chain Manager v

KPlIs (5)

High Stock Out Rate Alert

Low Order Fulfillment Rate
Inventory Tumnover Ratio Across Various Categeries and Products Days of Inventory on Hand (DOH)

Market Share Across
] Rate = Different Brands ;

——————————————————————————————————————————————————————————————————————————

3 order Fulfiliment Failure

Customer Lifetime
. Value ;

_____________________________________

Logistics Cost Trend Over Time




Solution Snapshots CELEBAL

ccorder  Inventory management Metrics [[FSRIPSRP—, supy Chainwanagerv | (8

cr CELEBAL rder Fulfillment
< dor Fulfilimen

Recent Alerts Product Date

High Stock Out Rate Alert

. $32M 5.00%

Low Order Fulfiliment Rato days 39

= Top Contributorsto Logistcs Cost (Produts) Retail-CPG
Agentic Al Lok

jeicom backto

# Top SKU Delivery Delay ek 20 S Py e Fiing cr Eﬂfgﬂ; Order Fulfillment & Perfect Order [N RaT e i L

Dot Retail-CPG Agentic Al pionee.

@ Order Fulfilment Failure

s Cost Breakdon Supply Chain Manager v “i;

Recent Alerts Product Date
Wl Stock Replonishment ook o0

Al v o v
: = ' Conversational Intellig: High Stack Out Rate Alert hour age
Engage with your supply chai . §
Eimoncrydging lert 5 e e A sovereds : View Details 502,049 451818 90%

Custamer Order Fulfll

Stockout Rate By Product :

' Proecihe P Al \ Low Order Fulfiliment Rate 2days ago

Stay ahasd witn res-time aerts Jifilime
the

Total Ordered and Delivered Quantity of Categories Over time.

@ Surge in Logistics Cost ok g Wiew Details

vents enotiing faster smarter | [

rder Fulfill ilur sdzsage - : :
A Excess Inventory . s m B Aiways-on optimizatic [ :
Contiuustymontors,pedcs of customer orders -
3 iz s 2 oy View Detaits '

 Top SKU Delivery Delay

@ Lead Time Breach Tweek ago

iampoa Anti-Dandrulf
de in West and South zone:

iew Details

< Al Assistant

+ NewChat er Fulfiliment & Perfect Order nventory management Metrics Logistics Cost Breakdown Visuals

il Stock Replenishment|

Yesterday
& i D What Is The 4-Wee. Which sub-categories show poor fulfiliment despite low logistic costs and healthy stock?
& s @ in L
T R UL P Omar  iNtory Fransgaes - urael °9 S P entify SKUs with. SK-PERS-001 (Daily Hydrating Shampeo): T10L campaign, <20 days inventery, T1% stackout
Yestsilay D Which Regions Ha SK-FNB-005 (Organic Green Tea Bags): 7L campaign, 14% stockout in East region

This analysis reveals critical maintenance priorities and highlights the direct correlation between plant-level
efficiency and downstream customer service performance.

O What Is The 4-Wee. Insight: Misalignment between marketing and supply planning.
¢ P Compare Order Fill. 9 9 9 Y 9

See Visualization tergent Liauid
.

£ Identify SKUs With

pravious Week Which SKUs experienced increased lead time post-campaign, and how did it affect their fulfiliment rate? O
D Which Regions Ha. How diid stockout rates and DOH impact order fulfillment rates across product categories last quarter?
& Lead Time Breach . .
B ORI e catvary lesacmas] = VTt IE The Cuml, + SK-PERS-003: Lead time increased from 4.2 to 6] days during Nov promo
Inventory Management Performance Analysis s for FEB category. |
Last quarter's data reveals significant inventory efficiency disparities across product categories. Personal Care days for F&8 category . o 5o
Previous Week Products achieves optimal performance with 6.5% stockouts and 32 DOH resulting in 96.2% fulfiliment, while O How Does MAE For. Fulfillment dropped from 94% to 88%
Household Cleaning shows concerning paradox - 5 DOH yet 10.8% stockouts and only 9115% fulfiliment. Food &
& Wat s The Curnul Beverages underperforms with 12% stockouts despite 48 DOH, indicating demand forecasting challenges. + SK-HHCL-001: Stable lead time, no impact .
O Identify Demand P.
The inverse correlation is clear: higher stockouts directly reduce fulfillment rates. Personal Care's benchmark
© How Does MAE For demonstrates that optimal inventory positioning (32 DOH) outperforms excessive stock holding, suggesting Show downtime vs production yield by plant and its impact on delayed deliveries : y
need for demand planning improvements and regional allocation optimization. B What Percentage... A i .

O Identify Demand .
Y See Visualization
Our manufacturing netwerk shows significant performance variations affecting
customer delivery reliability. Cleaning Products Facility's 5% downtime directly
drives 7.5% delivery delays, while Beverage Production Plant's 98% yield excellence
oot Chal B A minimizes customer impact despite moderate downtime. Personal Care Facility
upply Chain Efficiency Analysis .
Our top 5 selling SKUs show significant efficiency variations. Daily Hydrating Shampoo leads with optimal 12.5x sets the benchmark with 2% downtime and balanced operational performance.
turnover and 7.8% logistics cost, while Anti-Dandruff Hair Oil achieves excellent balance at 118x turnover and 9.25
cost. Citrus Dishwash Liquid underperforms with high 14.5% logistics cost despite moderate 7.2x turnover, This analysis reveals critical maintenance priorities and highlights the direct
indicating distribution inefficiencies. correlation between plant-level efficiency and downstream customer service

performance.

© What Percentage

Visualize the correlation between logistics cost and inventory turnover ratio across top 5 selling SKUs

The correlation is clear: higher inventory turnover generally reduces logistics costs as percentage of revenue.
Multipurpose Surface Cleaner requires urgent attention with lowest turnover (5.9x) and elevated costs (11.2%).
See Visualization

See Visualization
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