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Traditional Enterprise meets Modern Cloud Innovation
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Business Value for Copilot enabled Supply Chain Explorer

+ Difficulty in accurate Forecasting A solution providing 360 view to empower your Implementation Window
* Excess Inventory Costs supply chain with persona specific LLMs for ~ 10 -12 Weeks

* Supplier Performance Gaps accessing Purchasing documents ,contract

* Long Lead Time Variability agreements and incoming inspection control plans = _ |mplementation Cost

* Missed Delivery Deadlines along with Gen Al-powered Analytics to increase = $95k — $105k

* Quality issues in Raw Materials visibility, productivity and quality control.

ROI
Persona Benefits and Value Creation ¥ 15t0 25 % Increase in Supply Chain Efficiency

= ° 10to 25 % Incoming Quality Improvement

& % & & * 15t0 30% Improvements in Response Time
=] e & b 26 = (?h =

Demand Planner  Supply Planner Purchase Engineer Quality Engineer ~ Warehouse Manager  Logistic Manager
Enhanced Demand

. Supplier * Supplier Evaluation +  Incoming Material * Inventory Accuracy « Logistics Plannin
::)?-rdeecra:it;rgate Collaborationand - Contract Information Quality Inspections Enhancement ang Optimizatior? Dashboards (1 8) KPls (52)
Optimization Order Management *  Quality Management * Enhanced Stock +  Cost Reduction
Production Document Insights Visibility Analytics
Planning and l’? 0]0] A
Scheduling v ) Bg ‘
Sales Order Supplier Delivery
Solution Content Analysis  Performance  Overview
Playbook Analytics Documents (1000)
(Unstructured data from document repo) (SAP data only) @ m ?“
Document Types * Inventory Turnover Rate * Lead Time Variability .
*  Supplier Contracts * Supplier On-Time Delivery « Warehouse Utilization Rate Sales & PO/PR Shipment
+  Purchasing documents * Production Yield Rate *  Procurement Cost Analysis Operation Documents Tracking
+  Quality Inspection documents * Order Fill Rate * Transportation Cost per Unit Planning Reports
« Stockout Rate * Quality Defect Rate



Solution Packaging
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Overview of Solution : Copilot enabled Supply Chain Explorer
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» Procurement
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Persona Configured Gen-Al Industry LLM
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Per Month

Implementation
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** Hybrid Delivery Resources **



Demand Planner Supply Chain Explorer

Customer Product Catego... Material

Analytics Value for Demand Planner Farecasted Vs ActualDemand (EG) = il

« Demand trend insights 1880
. . Actual Demand (In EA)
» Sales Order Performance Monitoring _
° Bias & Error Identification Fors.icast_tist fCthi[_DjTar:j_iliEA) by Material -F::'ecast Accuracy Over Period - o &

Try one of these to get started

Actual Demand (In EA) by Customer

Try one of these to get started

3{ ) . o 200 o 160 what is the forecast accuracy by
" . l . —
KPIS (11) : ° . A s top sheet 2 customers by delta

Rumip mp Pump . " ' ’ e ’ what is the por by sheet 2 moving

Delivered

E : E : E Perfect : : . : Forecast Accuracy and .

i Forecasted ! Actual ! Order Rate || OnTime Bias (SP) Sales Order Analysis (FG)

' & ] 1 H [+ i

L ________________ @& ___________________ & ________ -~ _________& ___________________J Forecasted demand (In EA) A D [ Forecast Accuracy SP Total Orders ! Perfect Order Rate On Time %
] E E . i E i E E Forecast Accuracy by Spare Parts Forecast In-Accuracy by Customer Orders Received VS Orders Delivered by Material 0TD% by Material

; Bias i1 OrderFill ! Total Order :: Forecasted .

i i Rate% i Received || Accuracy% | ““““""““ I l 11 \ :
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Supply Planner Supply Chain Explorer

Procurement (Raw Material) P'ﬂﬂﬂq

517 408
Total PO Quantity (In EA) Total Deivered Quantity

Analytics Value for Supply Planner

g —
O Demand and Supply Allgnment PO, Delivered & Open Quantity by Raw Material (In EA) Q&A —
. oo . . Quantity @ c 2 o -—
» Proactive Shortage Identification P
* Improved Order Fulfillment Rates &\ ‘ e oy e : —
° e - R,
Ra Q&A
Try one of these to get started Actual Bookings VS Raw

Material Analysis

148 517
PO Qe b (40
w sy

KPlIs (16)
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Purchase Engineer Supply Chain Explorer

Analytics Value for Purchase
Engineer

Purchase Overview

Procurement Efficiency

* Enhanced procurement efficiency,

o o ope 517 10
* Procurement process visibility B e
. . .o . i N ‘ PR Y
° Su ppller performance Identlflcatlon PR Quantity by Raw Material (In EA) PO Quantity by Supplier (In EA) - Purchase Order Cycle Time by Raw Material (In Days 2 5
. o, . Try one of these to get started e . s o, B S S B Try one of these to get started
« Cost savings opportunities and price IIIIIIIIIIIIIIIIII
trends . T o s
: ; ) number
= top sheet 2 matesial names by o :
g% top reason for missed by stockout
PO Quantity by Month. Year (In EA] Raw Material Shortage Over Time (in EA) Lead Time by Supplier (In Days) Lead Time Variability by Components (In Days)
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Try one of these to get started Try one of these to get started
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Price Trend Analysis

$9.160 $8.695 $465
Total Budget Total Price Total Savings

Price Trend Analysis

Supplier Performance
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Purchase Engineer Supply Chain Explorer

Playbook Value for Purchase Engineer

» Easy access to supplier contracts and agreements
for reference and compliance checks
* Quick retrieval of NDA document information Purchase Engineer & New Chat

Which suppliers are shared between the production of Screw Pump (RMSP003)
and Diaphragm Pump (RMDP003)? Provide the names of these suppliers and the
components they supply ?

Documents (600)

The suppliers shared between Screw Pump (RMSP003) and Diaphragm Pump (RMDP003) are Sumit Sales and
Suhas International. Sumit Sales provides Bearings for Screw Pump and Valve Seats for Diaphragm Pump, while
Suhas International supplies Shaft for Screw Pump and Cylinder for Diaphragm Pump.

i i

' .

| Supplier Contracts and Agreements i

: !

e ‘ For each pump type, can you identify the supplier that provides the maximum

_________________________________________________________________________________________________ " number of components? List the pump types along with the respective supplier

E E names and the components they supply ?

i Purchase Orders ;

' '

:_ ________________________________________________________________________________________________ i For Centrifugal Pump, Raghav Engineering supplies the maximum number of components, including Casing,
________________________________________________________________________________________________ Impeller, and Seal. For Reciprocating Pump, Vivek Industries provides the maximum components, such as

:' 1 Valves and Motor. In the case of Diaphragm Pump, WKBS Limited supplies the most components, including

] . . E Diaphragm and Drive Mechanism. Lastly, for Screw Pump, WKBS Limited is the primary supplier, offering

: Quality Inspection Documents ' Screws and Motor.

: !

L '

'iniaiainiainteieieie ettt it i i i i e e EEaE ' Start typing your topic

' I

' . '

; Non-Disclosure Agreements (NDAs) ;

' '
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Quality Engineer Supply Chain Explorer

Playbook Value for Quality Engineer Analytics Value for Quality Engineer

+ Comprehensive quality management access * Faster Resolution
* Process validation protocol retrieval * Quality Improvement

Documents (400) o B s KPls (7)

Quality Engineer

I Bhhe
Supplier Quality Index (SQl) -
********************************************* M 0 . ll “- -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A | Supplier Non-Conformance Rate ——
Inspection and Testing b NORY 5 Quality Engineer e e |
Procedures
------------------------------------------------- i Corrective Action Effectiveness m &

N on- C o nfo rmance Re p ort 1 Show me ngrneering dawin o prt number s onnecingrod [ L R e R R LR LR R R R e EEEEE RS R hRbEEE '

O : _ » _ 5 Material Rejection Rate ;

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
——————————————————————————————————————————————————

Corrective and Preventive ; . . | Corch et Ecanes CAE o upper St oS by _
Action (CAPA) Plan Supplier Audit Score ; Ty o e s

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,



Warehouse Manager Supply Chain Explorer

Analytics Value for Warehouse Manager

» Comprehensive Inventory Overview
» Material Consumption Visibility

» Dispatch Performance Visibility

* Aging Inventory Visualization

KPls (9)

Warehouse Manager

635 529 13
Total Inventory I Unrestricted Quantity(in r Blocked Stock
(in EA) EA) (In EA)

Unrestricted Stock by Raw Material (In EA) Shop Floor Consumption by Component (In EA)

2 e—————————
I Try one of these to get started
: o "
? 35
% 2 =] show me totallnventory for the
IlIIIII THE : e
BlianARes - E—
: o I the last year
show me SP total inventory for
Inventory Turnover Over Time Quality, Blocked and Return stock by Material (In EA)
9.63 t ° k @Ret (o} @

Try one of these to get started

show me totallnventory for the
last month

show me FG total inventory for
the last year

Stol Location
Warehouse Manager - Material E &

81.62%
Average Dispatch

9
Average Order Lead
Time (In Days)

Order Lead Time (Days) by Material Dispatch Overview by Material (In EA)

9
9 9
8 72
Try one of these to get started
127 Material Name
®Re ng P

top materials by totallnventory

i oce mp

% oD
B ot show me totallnventory for the

S L last month
ew P entrifugal  Reciprocating  Diaphrag 110

Efficiency Rate

b

what is the ageing by saving

Inventory Ageing by Material Name Dispatch Efficiency by Material

0

Try one of these to get started

top materials by totalinventory

8189% 18.11%

-
Centrifugal Pump 7636% 23.64%

show me totalinventory for the
last month



Logistic Manager Supply Chain Explorer

Analytics Value for Logistic Manager

337

Planned Deliveries

Customer Praduct Category Dizpatch Gate
Delivery Overview O | fconanlRg eruc )
[ ®
307 60.91%
) = e

Try one of these to get started

» Delivery Performance Metrics
» Delivery Mode Insights
* Missed Delivery Analysis

Planned Deliveries vs. Actual Deliveries By Delivery

Dispatch Analysis By Customer QA
Mode

I..I...I _I‘-I Bk

Average Delivery Days By Material On-Time Delivery Rate by Material & Customer

2 &
52 86% customer
| I \./
§ Aaue

Content created by Al may be insccurate. R2ad tarms

KPlIs (6)

Delivery Timeliness

E
CE—
1089 909 15

Total Deliveries On Tim ies Missed Delivery(SP)

Delivery Analysis of Material
I“ 3 315 5 Try one of these to get started

Missed Deliveries By Delivery Method

Delayed Deliveries By Customer Q8A

Missed Deliveries By Reason
! (]
....................................................................................

o Try one of these to get started




Data Model: Supply Chain Explorer Analytics

= Raw material costing = Assembly time

| EKKO RESB
i E i = Total Spend = Consumption i
.| EKPO MSEG i
i i i = Spend Forecast = Issue Quantity i E i
i i i = Supplier Analysis QALS i S | i i
i | | BKPF = Defect rate i ! i | !
i i E » Spend by category = Blocked Qty i i plg:ﬁ?\e i i i _ m E
L Hlige Fememmooeee :  FabricOne | R~ E=amm
i i i = Supplier type = On time delivery i i lake i i / : w£;48 i
i i 1 = Supplier diversity LIPS L e i R |
i QALS i i VBAK = Delivery Information i i e s i
. LIKP b pemane AFRU i * !
- UPS 4 mara - WP B —————————— —
. AFRU | | §

Forecast Actual Total WIP Forecast Actual Delta Unrestricted Blocked In?u:chtti)én Return
Quantity | ! Bookings | ! Inventory ! ! Quantity | ! Delta | P Stock Co Stock SF:cock Stock
: Delivered ' OnTime || Incom|.ng Planned Vs Assembly g FPlanned Vs g Supplier » Total i ¢ Supplier . | Price Trend |
'S Open PO | Deliver ] Material = Issued Raw = Time & Actual ' Total Soend | | Budget And ] Ratin 'l Analvsis |
Quantity | | Y || DefectRate | | Material | | i | Deliveries | | P {1 Saving% | | S B y

............................................................................................................................................................................................................................



LLM: Supply Chain Explorer Playbook G Cruesa

Purchase Engineer

Documents

= Supplier Contracts and Agreements

Which suppliers are shared between the production of Screw Pump (RMSP003)
and Diaphragm Pump (RMDP003)? Provide the names of these suppliers and the
components they supply ?

= Purchase Orders

The suppliers shared between Screw Pump (RMSP003) and Diaphragm Pump (RMDP003) are Sumit Sales and
Suhas International. Sumit Sales provides Bearings for Screw Pump and Valve Seats for Diaphragm Pump, while
Suhas International supplies Shaft for Screw Pump and Cylinder for Diaphragm Pump.

For each pump type, can you identify the supplier that provides the maximum
number of components? List the pump types along with the respective supplier
names and the components they supply ?

= Quality Inspection Documents

» Material safety data sheet

For Centrifugal Pump, Raghav Engineering supplies the maximum number of components, including Casing,
Impeller, and Seal. For Reciprocating Pump, Vivek Industries provides the maximum components, such as
Valves and Motor. In the case of Diaphragm Pump, WKBS Limited supplies the most components, including

Diaphragm and Drive Mechanism. Lastly, for Screw Pump, WKBS Limited is the primary supplier, offering
Screws and Motor.

= Non-Disclosure Agreements (NDAs)

= Service Level Agreements (SLAS)

= Quality Manual
Vector

» Quality Control Plan > <
. Database
= Inspection and Testing Procedures i
» Non-Conformance Report (NCR) T l

= Corrective and Preventive Action (CAPA) Plan

** Solution limits up to 1000 documents from the above samples
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