CelesteTek SMB Infrastructure
Modernization Assessment

Cloud migration is more than a strategic investment for SMBs—it's an opportunity to lay
the groundwork for future innovation, including Al readiness. Success depends not only
on moving workloads to the cloud but also on preparing your infrastructure to leverage
Al-driven insights and automation. Without careful planning, visibility, and focus on Al
readiness, organizations may face unplanned downtime, hidden dependencies, weak
governance, or miss the transformative potential of Al.

The difference between a smooth, future-ready migration and a disruptive one often
comes down to preparation. By anticipating challenges early and addressing them with
the right Microsoft tools, architecture, and an Al-ready approach, SMBs can ensure their
move to the cloud delivers measurable, long-term impact—unlocking new efficiencies
and positioning the business to leverage emerging Al capabilities.

CelesteTek delivers an SMB-first, Microsoft Azure-native approach that goes beyond
traditional cloud migration by embedding Al readiness into every step. By focusing on
clarity, control, and long-term value, CelesteTek ensures that small and medium-sized
businesses not only transition smoothly to the cloud but also prepare their infrastructure
to harness Al-driven insights and automation. Rather than relying on reactive fixes,
CelesteTek proactively helps SMBs anticipate and avoid common pitfalls, enabling them
to unlock new efficiencies and position their business for future innovation.

As a Microsoft Solutions Partner focused on SMBs, we empower small and medium-
sized businesses (SMBs) with innovative, human-centric Microsoft Azure solutions
designed to drive growth and efficiency. Our team, composed primarily of former
Microsoft employees, brings deep-rooted expertise and a commitment to delivering
secure, scalable, and optimized cloud strategies tailored to your unique business needs.
Our phased migration framework and built-in controls avoid common missteps while
accelerating value.

Ready to migrate with clarity and confidence? Connect with CelesteTek!




CelesteTek SMB Infrastructure Modernization

Fixed-fee discovery of current environment, risks, and costs.

We deliver a detailed modernization roadmap with phased investments and projected
savings.

1. Assessment & Strategy: Audit existing infrastructure, identify business drivers,
and define future-state vision.

2. Prioritization: Evaluate infrastructure and applications based on business value,
usage, and effort, selecting modernization and Al-readiness approaches (i.e.
Governance, Security, Identity, Cost Analysis and Workload Modernization).

3. Planning: Design the plan, select methodologies (Agile), estimate costs, set
timelines, and develop a risk management plan.

4. Phased Implementation: Start with proofs-of-concept (PoC), deliver incremental
value, and use modern practices (DevOps).

5. Continuous Improvement: Establish feedback loops, track KPIs, and foster a
culture of innovation for ongoing refinement.

How CelesteTek Helps SMBs Navigate & Manage Cloud Challenges
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