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AZURE WELL-ARCHITECTED REVIEW

You don't have an Azure cost
problem — you have an

architecture problem.

An independent, evidence-based review of your Azure workloads against
Microsoft's Well-Architected Framework, delivered as an accountable verdict from
a Microsoft-certified architect — not raw tool output.

5 pillars 2-3 wks Credited

reliability, security, cost, operations, from kickoff to an executive readout fees credit toward remediation within
performance 90 days

THE REAL PROBLEM

Surprise bills and outages are symptoms, not the disease.

Reliability scares, security gaps, and runaway spend are usually symptoms of workloads that were never reviewed against
Microsoft's own framework. Raw tool output tells you what's happening; it doesn't give you an accountable verdict on
what's wrong. This review does.

Organizations running production workloads on Azure that need an independent evaluation and a prioritized remediation roadmap.
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WHAT YOU RECEIVE

An accountable, five-pillar verdict.
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Pillar-by-pillar scorecard Prioritized remediation backlog

Evidence-based ratings across reliability, security, cost, Ranked by impact and effort, so you fix the right things first.
operations, and performance.
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Executive readout Microsoft-certified verdict
A 60-minute readout, with recording and slides your board An independent, written evaluation that carries weight with
can follow. boards and auditors.

v Judged against Microsoft's own Well-Architected Framework

2-3 WEEKS
v An accountable verdict from a Microsoft-certified architect

$7,000 flat - single-pillar reviews
v A prioritized backlog, not a wall of raw findings available - fees credit toward
v Fees credit toward remediation completed within 90 days remediation

Scope your review.
pey Book a readiness call —
Book a short call — two to three weeks to an accountable verdict.
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