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You don't scale AI by buying
more AI — you build the
operating model to govern it.
A 90-day program that stands up the whole operating model — an enterprise
Microsoft 365 and security foundation, three to five production agents, and a
standing AI Center of Excellence.

90 days
an enterprise AI transformation

3–5
production agents with multi-agent
orchestration

CoE
a standing AI Center of Excellence

THE REAL  PROBLEM

Licenses and a few agents without a Center of Excellence add risk, not
scale.
Buy the top licenses and a handful of agents and you quickly discover nobody owns how AI is governed, measured, or
scaled — so it stalls. Frontier Transformation stands up the operating model that turns isolated experiments into an
operated, governed capability.

Larger nonprofits, foundations, and health systems on Microsoft 365 ready to operate AI at scale — responsibly.
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WHAT YOU RECEIVE

The whole operating model, stood up.

Enterprise foundation
An enterprise Microsoft 365 and security foundation
configured for governed AI.

Multi-agent orchestration
Three to five production agents orchestrated on Microsoft
Copilot Studio.

AI Center of Excellence
A governance model plus monthly value reviews that own
the roadmap.

Open Repo Promise
Every artifact we build stays in your tenant, owned by you.

Why it works INVESTMENT

90 DAYS

$75,000–$150,000 · Microsoft funding
may offset a portion

Scope your transformation.
Book a short call to design your 90-day plan.

Book a readiness call →

Centered Networks  ·  chris@centerednetworks.com  ·  Available on Microsoft Marketplace

Builds the operating model, not just more agents✓

A standing Center of Excellence owns governance and
measurement

✓

Multi-agent orchestration on Microsoft Copilot Studio✓

Open Repo Promise — you own everything we build✓


