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Overview

Centiq’s Discovery Assessment for SAP on Azure helps organisations understand how they 
can start their journey to becoming an intelligent enterprise that leverages their 
technology to achieve more.
The assessment will enable Centiq to understand your business, where you are today and 
what you want to achieve with your SAP platform when moving to Azure.  We will then 
make recommendations and advise on the best practice steps required to accelerate and 
sustain your transformation journey.  
The assessment can be delivered on site or remotely and is run by Centiq’s leading SAP on 
Azure Consultants.
 

Preparation Workshop Report

Scope of work

The below gives you a high level overview of what the process involves and highlights 
where customer input is required.

Phase Description Owner

Preparation Data collection. Customer

Preparation Data analysis. Centiq

Workshop Centiq and the customer will attend a number of on-site or on-line 
workshop sessions to discuss the data analysis and decide on a broad 
migration plan and SAP on Azure design.

Centiq & 
Customer

Report The output documents will be  based on the collected data and 
workshop activity.

Centiq
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The Detail

The following breaks down the three phases of the assessment giving more detail on 
the specific tasks that will be carried out as part of the overall assessment.

Preparation

Step Task Description Owner

Data Collection Business Goals A statement outlining the customer business goal 
for their SAP landscape

Customer

Data Collection Compliance 
Requirement

A statement outlining the compliance requirements 
of the customer's SAP landscape 

Customer

Data Collection Data Privacy 
Requirement

A statement outlining the data privacy requirements 
of the customer's SAP landscape 

Customer

Data Collection Data Security 
Requirement

A statement outlining the data security 
requirements of the of the customer's SAP 
landscape 

Customer

Data Collection Availability and SLAs A statement outline the availability requirements 
and and agreed business SLAs associated with the 
customer's SAP landscape 

Customer

Data Collection Early Watch Reports Copies of the latest Early Watch Reports from the 
customer's SAP landscape

Customer

Data Collection SAP Interfaces & 
Connectivity 
Requirements

A document that outlines the SAP interfaces and 
connectivity requirements

Customer

Data Collection Future Growth A statement outlining the expected growth of the 
customer's SAP landscape

Customer

Data Analysis Offline analysis Centiq's consultants will examine the data in 
preparation for the workshops events

Centiq
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Workshop

In order to best use the time of key personnel, the workshop phase is actually broken down 
into a number of smaller workshops.  The following table describes the workshops along 
with their intended audience and timing.

Workshop Name Audience Workshop Goal Owner Timing

Introduction to the 
customer SAP 
Landscape

Centiq Customer to relay a little of the history of 
SAP within the business, outline current 
issues and describe the direction of SAP.

Customer 1 hour

SAP Migration 
Options

Business Process 
Basis

Centiq to workshop, based on the 
preparation phase, how the SAP landscape 
could be migrated to Azure.

Centiq 2 hours

SAP on Azure 
Infrastructure

Basis
Infrastructure

Centiq to workshop, based on the 
preparation phase, how the landscape 
could be built and run in Azure.

Centiq 2 hours

Final decisions and 
recap

Business Process
Basis
Infrastructure

Recap of the agreed outcomes of the two 
Centiq lead workshops and the closing of 
any open decisions.

Centiq 1 hour
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Outputs

The outputs of the workshops are the following documents:

• High Level architecture design detailing Azure Infrastructure
• High level SAP migration plan
• TCO and ROI analysis
• Recommendations for Design, Build and Run phases

The documents will be prepared by Centiq and delivered to you,  a further meeting will 
then take place to run through the documentation.  This will also serve as an opportunity 
for you to feedback to Centiq on any outstanding questions linked to the outputs.  The 
next steps of the project will also be discussed and the meeting.

The meeting is expected to last approximately 2 hours and will take place at a date of the 
your choosing.

All phases of the Assessment can be delivered remotely.

Please remember Centiq can continue with you beyond the initial discovery phase.  Our 
Solution Portfolio spans the design, build, migrate, run and manage spectrum for SAP on 
Azure.  Delivering a partnership that provides accelerated, sustained and cost optimised 
journeys to SAP on Azure.
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marketing@Centiq.co.uk 
+44 (0) 115 951 9666

Centiq Ltd 
Orchard Place
Nottingham Business Park
Nottingham
NG8 6PX

Centiq.co.uk 

http://centiq.co.uk
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https://centiq.co.uk/discovering-the-future/
https://www.linkedin.com/company/centiq/
https://twitter.com/CentiqLtd
https://www.youtube.com/channel/UCokALP0m3Pq7jFmdqt7zkDw

