
Unlock 40% Greater Efficiency and Cut IT 

Costs by 30%

Stop letting outdated technology hold your business back. While your competitors leverage modern, 

cloud-powered ERP systems, are you still struggling with the limitations of Microsoft Dynamics NAV?

The Hidden Cost of Standing Still

Your current NAV system is silently draining your resources:

• Manual processes eating up 15-20 hours of productivity per 

week

• Limited remote access hampering modern workforce 

flexibility

• Escalating maintenance costs with Microsoft ending 

extended support

• Data silos preventing real-time business insights

• Integration headaches slowing down digital transformation
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• Instant ROI: Most clients see 

productivity gains within 30 

days

• 30% Cost Reduction: 

Eliminate server maintenance 

and IT overhead

• Work Anywhere: Full mobile 

and remote capabilities

• Real-Time Intelligence: Built-

in Power BI dashboards and AI 

insights

• Future-Proof: Automatic 

updates and Microsoft's latest 

innovations

• Seamless Integration: Native 

Office 365 and Microsoft 

ecosystem connectivity

Experience the 

Business Central 

Advantage

Overview

Organizations using Microsoft Dynamics NAV face inefficiencies 

due to outdated technology and limited scalability. Migrating to 

Microsoft Dynamics 365 Business Central solves these 

challenges with modern, cloud-based infrastructure, enhancing 

agility and reducing maintenance costs. This transition optimizes 

ERP operations and supports sustainable growth. As your 

trusted Microsoft Dynamics advisor, we can help you seamlessly 

migrate and maximize the benefits of this solution.
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Customization and Configuration

Review existing customizations, rebuild them in Business Central, and configure workflows, user permissions, and 

the chart of accounts.

Integration Setup

Identify and configure third-party integrations using connectors or APIs. Test data flow and synchronization 

between Business Central and integrated systems.

Testing and Quality Assurance

Conduct thorough testing of migrated data, configurations, and customizations. Perform user acceptance testing 

(UAT) and resolve any issues.

Go-Live and Post-Implementation Support

Execute the migration plan and onboard users. Provide training materials, ongoing support, system monitoring, and 

post-migration review for continuous improvements.

About Centric Consulting

Founded in 1999, Centric Consulting is an international management consulting firm with over 1,400 experts in 

digital, technology, and business consulting.

Centric is dedicated to delivering unmatched experiences and solving the toughest business problems for 

organizations of all sizes.

Deliverables

The migration process from Microsoft Dynamics NAV to 

Microsoft Dynamics 365 Business Central involves several 

structured phases and tasks to ensure a seamless 

transition and successful implementation. Our 

implementation of Microsoft Dynamics 365 Business 

Central includes, but is not limited to the following 

phases:

Assessment Phase

Evaluate the current Microsoft Dynamics NAV setup, 

including data structure, customizations, and 

integrations. Identify key stakeholders, gather migration 

requirements, and assess data compatibility with 

Dynamics 365 Business Central.

Planning Phase

Develop a migration plan with timelines, resources, and milestones. Define the 

migration scope, covering data transfer, customizations, and user training.

Data Preparation

Cleanse and validate data for accuracy. Identify data mapping requirements 

and create scripts for extracting, transforming, and loading data into Business 

Central.
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