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Cloud Adoption Readiness and Roadmap Assessment

Make informed decisions and stay in control of your journey to the cloud

Digital transformation remains a top priority for CIOs, with over 88% of businesses utilizing public cloud today.
Applications and data often are critical to business operations, and their migration requires meticulous
planning and considerable time. Not all workloads can be migrated simultaneously, and some may move to
the cloud while others continue to run from on-premises data centers. Supporting this transition and managing
a hybrid environment, all while ensuring peak business performance, can be a significant challenge for any
IT organization.

Migrating to the cloud need not be a risky endeavor. Ensure a seamless transition that mitigates potential
pitfalls by working with an experienced partner guiding the process. Centric provides expertise and support
to mitigate risks and make sure that your migration strategy is robust, and your business operations remain

uninterrupted.

OVERVIEW

Organizations choosing a “cloud first”, or “cloud only”
strategy may be facing some challenges:

e Lack of in-house expertise and skills for the
transition to the cloud

e Limited resources for maintaining operational
excellence

e Concerns about availability, resilience, and
security of the future platform

e Uncertainty regarding the business case and TCO

e Unplanned delays and unexpected cost overruns

e Risk of service downtimes and disruptions during
migration

o Ensuring data integrity and regulatory compliance

Centric IT Solutions offers this assessment as a
cloud consulting service covering the crucial Plan
phase in a Cloud Adoption Framework.

with client’s subject matter experts, to make sure that
the service delivery aligns with the pre-defined cloud
adoption strategy.

OUTCOME

Within 3-4 weeks after conducting the workshops,
Centric will provide the results of the assessment,
including:
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CLOUD ADOPTION FRAMEWORK

Optimize & Accelerate

Figure 1: Cloud Adoption Methodology

The service is based on a structured approach,
delivered as four collaborative 3-hour workshops
within a timeframe of 3 weeks, where a combined
team of cloud, DevOps, and security experts will work

Figure 2: Shared Engagement Model

e A step-by-step cloud transition roadmap, covering
modernization recommendations and plans for the
identified workload migrations.

e A detailed cloud readiness report, including
specific recommendations regarding additional
required competencies and skills for the client's
team supporting the future mode of operations.

o A Total Cost of Ownership estimate that will help
to create an optimized target environment and
operations model.

e Transparent documentation including complete
and comprehensive migration plans.
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BENEFITS WHY CENTRIC?

e A Viable Migration Planto minimize disruptions e With extensive experience in managing cross-
and align with their specific business requirements border transitions, we know how to handle

o Financial Risk Mitigation through thorough cost- complexities like strict security requirements,
benefit analysis along with strategies to monitor demanding regulatory environments, and various
costs cultural differences.

e Minimized Riskof downtime and service e By staying one step ahead, we anticipate potential
disruption through robust continuity planning issues before they arise, ensuring a smooth and

e Data Integrity and Security, maintaining secure cloud migration process - we always have
compliance and protection throughout the process a Plan B.

e A Knowledgeable Team with a plan to build the e Our approach leverages Continuous Integration
required skills through knowledge transfer and and Delivery (CI/CD), Containerization and
training Kubernetes, Infra-structure as Code (laC) and

other DevOps practices, adapted to the culture
and the people within your company.

e Our unique advantage lies in our blend of
traditional IT hosting expertise and modern cloud
technology skills - delivered by exceptional Centric
talents from the Baltics and across Europe.

e Atransparent process enables clients to maintain
full control of the transformation and to take
informed decisions independently throughout their
cloud journey.

These benefits collectively provide a solid foundation
for a successful, secure, and cost-effective cloud
migration tailored to your organization’s unique
needs.

Get in touch and
schedule your free
consultation with an
expert from Centric to
take the first step
towards a smarter,
more efficient future:

https://www.centric.solutions/contact
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