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DATA & ANALYTICS - RAPID ANALYTICS

ACCELERATOR

Centrilogic's Rapid Analytics Accelerator aims to reshape the way your organization
manages, accesses, and capitalizes on its data. By leveraging Microsoft's Al-powered
Fabric platform, your team will benefit from accelerated platform adoption, faster
time-to-value on your investment, deeper insights throughout your business, and the

ability to make better data-driven decisions.

DURATION: 8 Weeks

PROCESS & ACTIVITIES:

Our experts will collaborate with your team through
interactive workshops and a hands-on session

to plan, set up, and launch a state-of-the-art data
platform, all within 8 weeks:

1. Discover:

Clearly identify your needs, outline anticipated

benefits, prioritize key use cases, and assess the

scope and timeline for data modernization.
Duration: 3 Weeks

2. Setup:
Establish key platform capabilities for data storage,
movement, and reporting - aligned to the use cases
identified in Step 1.

Duration: 1 Week

3. Launch
Create data pipelines to ingest and transform data,
develop reports that align to business KPls, and
perform user training.

Duration: 4 Weeks
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DELIVERABLES
After we've completed the Data Discovery,
you'll receive:

- Afully operational Bl and analytics report
+ Arobust data, analytics, and Bl platform built on

Microsoft Fabric

Comprehensive data architecture, ingestion, and
modeling patterns

-+ A quick start guide and knowledge transfer for

administrators

Strategic insights on future platform, security, and
governance
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BENEFITS
Upon completion of the Discovery, you'll have
a thorough understanding of:

Better insights and decision-making capabilities
throughout your operations

Improved operational efficiency through data
and Al-powered automation and processes
Hardened security and compliance with
advanced data protection measures

- Scalability and Agility throughout the platform to
accommodate growing data volumes

- Strengthened collaboration and productivity with
integrated tools and services

Why Centrilogic:

100+ certified Data & Analytics practitioners

-+ 650+ satisfied clients, with an average tenure of 10+ years for some of the top clients.

Expertise across industry-leading Data & Analytics platforms and ecosystems.
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