
DATA & ANALYTICS - READINESS & MATURITY 
ASSESSMENT 
Building and maintaining a data platform requires a high level of readiness and 
maturity in terms of data governance, data quality, data integration, data analysis, 
and data culture.
This assessment is designed to quickly evaluate your company’s current state and 
identify the key areas of improvement for achieving a successful data platform.
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DURATION: 1-3 Days

PROCESS & ACTIVITIES

SESSION 1: UNDERSTANDING YOUR DATA 
We’ll learn how you collect, store, transform, and 
use your data, and identify the characteristics, 
formats, sizes, growth rates, and frequencies  
of your data.

SESSION 2: ALIGNING WITH YOUR  
BUSINESS GOALS 
We’ll work with you to understand your current 
and future data needs and how they support your 
business objectives. We’ll also review and discuss 
the metrics, dashboards, reports, and data sets that 
matter to you.

SESSION 3: DESIGNING YOUR CLOUD SCALE 
ANALYTICS PLATFORM 
We’ll show you the different components that will 
make up your cloud analytics platform, such as 
Data Landing Zones, Data Management Landing 
Zones, Purview, Databricks, Data Factory, Data 
Lake Storage, and more. We’ll also cover the 
architectural principles and best practices for 
building your platform, such as medallion and lake 
house architectures.

DELIVERABLES
After we’ve completed the assessment, you’ll receive:
•	 An evaluation of your current data capabilities and 

gaps in terms of skills, processes, and technologies.
•	 A recommendation of the best data platform 

architecture and approach for your company’s unique 
needs.

•	 An estimate of the costs for the next phases of your 
project.



REQUIREMENTS
This is an interactive event (either in-person or remote). 

We require 4 hours of time with Business & IT owners; 
Data & Business Analysts.
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Why Centrilogic:
•	 100+ certified Data & Analytics practitioners with expertise across a wide range of industry-leading Data  

& Analytics platforms and ecosystems.
•	 650+ satisfied clients, with an average tenure of 10+ years for some of the top clients. 
•	 Partner & Industry recognition for professional and managed services delivery excellence. 
•	 Blended rates with teams in North America, Europe, and Asia to help deliver high-quality results  

at competitive prices. 

BENEFITS
You’ll have a thorough understanding of what’s 
required to develop a data platform that will enable 
you to:
•	 Access, use, and protect your data easily and 

effectively. 
•	 Empower your data users with self-service tools.
•	 Manage your data lifecycle from collection to 

consumption with a robust operating model.
•	 Secure your data assets with best practices and 

policies.
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