
DISCOVERY ASSESSMENT -  PEGA TO POWER 
PLATFORM MIGRATION
PEGA is a popular platform for building low-code applications that automate 
business processes. However, it also has some limitations and drawbacks that can 
affect productivity, performance, and scalability. Microsoft Power Platform is a more 
powerful alternative with many advantages. Our team has deep expertise and 
experience helping companies migrate from PEGA to Power Platform. We have also 
developed a Discovery Assessment that will allow our teams to connect, explore the 
challenges and opportunities in your business, and review your existing solutions to 
identify the best approach to help you migrate and modernize your PEGA solutions 
to Power Platform with minimal disruption and risk. 

DURATION: 10 Days

PROCESS & ACTIVITIES
1. Assessment & Consultation:
• Assess and categorize your current PEGA apps,

identifying complexity, integration points, risk, and
prioritizing which ones to migrate to Power Apps.

2. Solution Architecture:
• Design and architect a possible solution tailored to

the findings from our initial consultation.

3. Proof of Concept:
• Development of a Proof of Concept, presented to your

teams.

POWER PLATFORM BENEFITS & ADVANTAGES 
Technical Benefits & Advantages:

Power Platform

DELIVERABLES 

• Detailed discovery report outlining business
challenges and opportunities.

• Solution architecture and Proof of Concept
tailored to your needs.

• Presentation and Documentation of findings and
recommendations.

• Flexibility & Versatility: Build any type of app, from
simple forms to complex workflows, using various data
sources and connectors. Also customize apps with
code if necessary.

• Efficiency & Performance: Run apps on any device,
online or offline, with fast-loading and responsive
design. Optimize apps for performance, security, and
compliance.

• Scalability & Reliability: Deploy apps to the cloud or
on-premises with high availability & disaster recovery.
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REQUIREMENTS
• Commitment from your team to engage and

collaborate with our consultants to provide the right
business insights and data.

• Investment of $9,000 CAD for a 5-day discovery
engagement over a 10-day period.

Power Platform

Why Centrilogic:
• Centrilogic brings deep expertise in custom development, low code, pro code, Power Platform, Power Apps,

and DevOps. Our professional consultants have 20+ years of experience and can help you accelerate business
value, educate and empower your teams, and manage and extend solutions through our managed services,
training, and support offerings. We are committed to delivering high-quality, scalable solutions that drive
efficiency and innovation in your business.

BUSINESS BENEFITS & ADVANTAGES
• Reduce Costs: Power Platform is more cost-

effective than PEGA, allowing you to save up to
70% on licensing and maintenance costs.

• Better Productivity: Power Platform is more user-
friendly than PEGA. Free up employees from
repetitive tasks, allowing them to focus on
higher-value business efforts.

• Improve Decision-Making: Access real-time data
and insights through custom dashboards and
reports, enabling quicker and more accurate
decision-making.

• Integrations: Take advantage of the Microsoft
365 ecosystem with tools and services like Power
Automate, Power BI, Dynamics, and SharePoint
that all integrate seamlessly with Power Apps.

• Innovate Faster: Leverage the latest technologies
and trends, such as AI, mixed reality, virtual
agents, and more to stay ahead of the
competition.

• Stay Secure: Keep your apps up to date and
secure with regular updates and patches from
Microsoft.
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