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ASSESS & DISCOVER

Lumen Azure Cloud Assessment and Migration Service

• Define business goals and 
desired outcomes.

• Assess business & technical 
readiness, workloads, 
requirements and review IT 
environments.

• Report on findings and 
recommendations, 
migration plan, governance 
recommendations and 
estimates for target 
environment costs.

• Design landing zones 
following best practices for 
security and governance 
and create required 
automation scripts.

• Perform initial setup of 
environments including 
management groups, 
subscriptions, AD domains, 
network / VPN.

• Document and validate 
designs and landing zones.

• Confirm change control 
and operational readiness.

• Execute migration and 
optimization plan of 
identified workloads.

• QA test migration to 
validate expected results.

• Knowledge transfer and 
Hypercare.

• Azure managed cloud 
services with Lumen Cloud 
Application Manager (CAM).

• Activate Lumen managed 
services (Monitoring, 
Patching, Support).

DESIGN & BUILD MIGRATION & 
HYPERCARE MANAGED SERVICES

10-20 Workloads ~6 Weeks $25,000*
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