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Fuel your organisation’s growth by unlocking
value from your data.

Eunoia's 40-hour Generative Al Assessment Proof of Concept
offers a focused evaluation of how Generative Al can address
your business requirements. By leveraging advanced Al
technologies, we create a prototype that demonstrates the
potential of Generative Al, ensuring it aligns with your
organisation's objectives and desired results.

A lightweight GenAl application

tailored to your business use case.

A summary report detailing the process,
findings, and recommendations.

A stakeholder presentation highlighting
PoC results and potential areas for Inquire now!

expansion.
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40-Hour Generative Al Assessment POC
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Requirement Gathering & Analysis

o Stakeholder Interviews

e Scope Definition

Data Preparation

e Data Collection and Preprocessing
e Data Quality Review
e Data Alignment

Model Selection and Customization
* Model ldentification

e Fine-Tuning

Proof of Concept Development

e Application Development

¢ Feature Implementation

Testing and Validation

e Functional Testing
e Qutput Validation

Feedback and Iteration
s Stakeholder Feedback

e Solution Refinement

Documentation and Presentation

e Documentation

* Presentation



