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l,‘CGI Power Platform: Governance Assessment & Framework

Our Offerings

®
1. Assessment 2. Workshops 3. Guidelines/
PY Self- Assessed Work together to realize Roadm aps €
Questionnaire to understand and validate nextsteps. o roate a roadmap to achieve
your priorities and the level of readiness and
requirements compliance required by your
organization
® ®
v v
* |dentity and measure priorities to meet » A set of workshops to explore insights * Align findings/requirements to provide you with
your goals together guidelines to achieve business outcomes
»  Capture current state and opportunities » Create, validate, and/or modernize your faster, safer, and more efficiently.
for growth governance strategy. *  Co-create a unique roadmap that allows you to

ramp up productivity, innovate and support
digital transformation while meeting
compliance and security requirements

Key Outcome

CGI POWER PLATFORM-
GOVERNANCE ASSESSMENT
&FRAMEWORK



