Improving Employee Productivity
with Microsoft 365 Copilot

Foster your employees’ creativity, enhance
their productivity, and help them learn new
skills.

Employees often find themselves spending valuable time searching for
information, rewriting documents, and navigating unproductive
meetings. This situation hinders their ability to engage in deep thinking,
creativity, and collaboration.

Microsoft offers a solution to this challenge with Microsoft 365 Copilot.
It combines the power of large language models (LLMs) and your
organization's data, seamlessly integrated into your everyday workflow.
Microsoft 365 Copilot provides an artificial intelligence assistant within
popular Microsoft 365 applications such as Word, Excel, PowerPaint,
Outlook, Teams, and more.

Choose CGiI

Implementing Microsoft 365 Copilot has the potential to revolutionize
your organization, but its true impact depends on seamless integration
and adoption within your organization. Our IT team will assess your
technical environment to ensure readiness through data governance
and possible data migrations or plugins. Our business consultants will
focus on business analysis and user change management. Furthermore,
our experience in complex, large-scale Microsoft 365 deployments gives
us the skills required to assist you with its implementation.

Our proposal

Discovery workshop: Microsoft-funded workshop (depending on
your organization’s eligibility) to better understand the possibilities
offered by Microsoft 365 Copilot

@ Readiness assessment: Definition of general technical
requirements, identification of user personas and creation of a
business case that will maximize your return on investment in
Microsoft 365 Copilot licenses

@ Pilot project: Rollout to small number of users with focus on
business analysis and change management (communications,
ambassadors, training)

Large-scale deployment: Implementation across your
organization, building on industry leading practices and lessons
learned from the pilot project
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Insights you can act on

Founded in 1976, CGI is among the
largest independent IT and business
consulting services firms in the
world.

CGI advantages:

¢ Microsoft 365 Copilot
engagements led by business
consultants and supported by IT
consultants.

e Support from our Modern
Work Center of Excellence in
Canada that has deployed
Microsoft 365 to 245,000 users
around the globe.

e Tool that sends automated
communications to your
employees during deployment
projects

e Microsoft Solutions Partner for
Modern Work designation

Contact us


https://www.cgi.com/canada/en-ca/form/contact-us-canada?id=24&nid=56288

