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Onsite or remote workshop options possible 

Definition project is delivered by experts who have

• Power BI development and administration work 

experience for 5-10 years

• Experienced from defining similar models 

previously to organisations in various industries

Defining and implementing proper governance 

model ensures efficient governance of your 

Power BI while maximizing benefits from tool 

and data

Power BI Governance Model 

in action
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Content and services can be tailored to 

specific organisational needs
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Workshops

4 workshops

providing sufficient 

understanding and tools 

to implement efficient 

Power BI Governing

Power BI Tenant Settings

• Current state review

• CGI improvement proposals

• Result review 

Development Processes

• Ways of working review

• Workspace Organization

• Workspace Access

Hands-on

• Data modeling best practices

• Version control

• Row-Level-Security RLS

• Naming conventions

• Advanced development tools

Power BI Governance

• Full reference architecture

• Extract, Transform & Load

• Report development & sharing

• Change & access management 

processes

• Workspace structure best practices
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Insights you can act on
Founded in 1976, CGI is among the largest IT and business consulting 

services firms in the world.

We are insights-driven and outcomes-based to help accelerate returns 

on your investments. Across hundreds of locations worldwide, we 

provide comprehensive, scalable and sustainable IT and business 

consulting services that are informed globally and delivered locally.
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