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OFFICE 365 MIGRATION

What'’s the best way for you to migrate to Office 3657 What
should you be doing to ensure a smooth migration? And once
you’ve migrated, how do you begin to leverage the many
collaborative tools available in Office 3657

Sirius and Microsoft Partnership

As a Gold Cloud Productivity & Platform Microsoft Partner,
Sirius helps clients manage, migrate and secure their
SharePoint and Office 365 environments with a proven
methodology that leverages industry best practices to achieve
the business-desired outcomes. Once migrated, Sirius

can continue to provide envisioning and adoption thought
leadership to ensure that your organization realizes the full
value of its investment in the Office 365 platform.
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Sirius Solution Alignment Workshop

Sirius can help smooth the Office 365 migration process with a highly
successful two-phased approach. It is simple, prescriptive and guarantees
successful outcomes. We first engage with our clients in an interactive
workshop to:

* Review business goals and understand your desired business outcome

*+ Assess the environment

« Assess scope of migration and prioritize workloads

« Perform a gap analysis

+ Recommend environment remediation

+ Develop a high-level migration plan

+ Perform a resource skills evaluation and determine requirements

The outcome is a clear migration path tailored to our client's needs and
priorities, which is then followed by the actual migration. Sirius migration
services, regardless of size, always include;

+ Change Management and Adoption Planning

+ Environment Remediation

+ Pilot/Testing of Migration

* Migration of Environment
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