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TEAMS ADOPTION AND
ORGANIZATIONAL CHANGE
MANAGEMENT BENEFITS

Ensure your organization is ready to
adopt Microsoft Teams

Understand how to maximize the
value of your investment in Teams

Enable your organization with a plan
and metrics for adoption

MICROSOFT TEAMS ADOPTION AND
ORGANIZATIONAL CHANGE MANAGEMENT

Microsoft Teams can dramatically improve how an organization operates,
driving digital transformation across the company. It could replace the current
phone system, change how online meetings are held, and drive new ways for
teams to operate and collaborate with each other. Although these possibilities
are significant and positive, it’s important to realize that all these changes
impact people.

People will resist. The organization is comfortable with the current tools and
processes, even if they hate them: they have accepted and worked around
the pain. Microsoft Teams can provide the solution, though just activating the
workload not enough: adoption of the solution and becoming proficient is the

only way to achieve that return on investment.

OUR TEAMS ENGAGEMENT WILL PROVIDE YOU WITH A PLAN
TO ENSURE YOUR MICROSOFT INVESTMENT PAYS OFF.




WHO WE ARE

Sirius is a national integrator of technology-based business solutions that

span the enterprise, including the data center and lines of business. FiveOut,

a Sirius Agency, is an award winning full service digital agency. As experts

in business transformation, we integrate technology, data, creative and

marketing know-how to build exceptional customer experiences.

Strategy

Creative / Experience Design
Digital Marketing

Commerce

Artificial Intelligence

Portals / Content Management

Application Integration / APl Management

Mobile

Digital Workspace

Custom Application Development
Application Modernization
Testing

DevOps Automation

Blockchain

LET'S GET STARTED!
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DIGITAL
WORKSPACE

We help businesses communicate

and collaborate in the digital world.

We do this through helping you
create digital workspaces that
foster this communication and
open the channels to ideas and
innovation. From strategy to
execution, we can help you with
all aspects of collaboration both
internally and externally driving

your business to the next level.

Let us show you how enterprise
productivity can take your

business to the next level.
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