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QUICK START ADOPTION

Get your organisation to fall in love with new ways of working in a matter of days.

QUICK START ADOPTION SOLUTIONS

Our adoption approach focuses on the people side of change, applying change management frameworks and our
expert knowledge of Microsoft productivity technologies. Our quick start adoption services will ensure that you have
all the crucial adoption and change management plans in place so you can deliver value in days not months.

WHAT DOES IT LOOK LIKE?

‘ Use Case

Identification &
Implementation

K'ﬂgﬂg:‘, B Identifying 0365
Approach value themes and
Workshop 2 - implementing them
Building the across CDS.
‘ Approach
Workshop 1 -

Setting the Scene

Pre-engagement

Understanding your

organisation and . . .
drivers for 0365 We drive the adoption of your Microsoft

investments by increasing the digital capabilities of
your colleagues. We focusing on specific business
scenarios to transformation organisational, team
and individual productivity.

user adoption and
change.

WHAT YOU CAN EXPECT

10 days with the Adoption approach A tailored adoption  Business engagement  Adoption coaching with
Changing Social for Office 365 plan sessions with your your IT, Comms or
team end users Change team.

Visit www.changingsocial.com/changemanagement for more information
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