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AbOUt Automation and Change Specialists.
C h a n g i n g A Microsoft Gold Partner focusing on the people side of digital transformation.

Our mission is to transform organisations and the people within them, maximizing

SOC i a I the full potential of Microsoft 365 through world-class automation and change
° management within days not months.

Gold

Microsoft Partner yammel"‘

Adoption Specialist

(& disability i
BE Conﬂdent PRACTITIONER
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Adoption & Change Management Services

Adoption Strategy & Plan

Adoption & Change Management.

Adoy h Change Managerment Days

M365 Resource Hub

M365 e
Resource

Use Case Realisation

Developed in days and not months, by
PROSCI certified Microsoft Adoption
and Change Managers, based on
years of experience.

Developed in partnership with IT to
find the optimal point of productivity
based on end user requirements and
the business operational risks.

We take a ‘build with" approach to
ensure that we're building change and
transformative capabilities that last
with our clients.
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Adoption & Change Management.

F Developed Within 30 Days ﬁ F Options To Suit Your Needs And Budget *

Adoption Approach Adoption Plan Change Management Days

*  Vision Setting «  Communications Plan All of the change management activities are informed by the previous outputs in the

* Change Analysis «  Training Plan adoption approach and planning phases. Activities might include but are not limited to the
«  Stakeholder Mapping «  Engagement Plan following depending on the needs and budgets of your organisation:

+  Workforce Analysis

*  Use Case Development +  Communications Development

+  Resistance Management «  Branded Learning Hub (Learning Pathways)

* Governance Resource Centre * Video Creation

«  Engagement Approach *  Microsoft Teams / Office 365 Training

*  Accessibility & Inclusion Awareness Workshops
*  Executive Engagement Training

*  Discovery Use Case Workshops

*  Business Processes Automation

apoprTioN APPROACH (G
ADOPTION PLAN D
30 ADOPTION AND CHANGE MANAGEMENT DAYS .y

60 ADOPTION AND CHANGE MANAGEMENT DAYS
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Example of
Adoption
Strategy &
Plan Outputs

During a series of workshop we
will define a comprehensive
adoption strategy to ensure
that we're aligned in our key
messaging, focusing on
delivering high impact use
cases and are structured in our
approach to ensure that we are
collecting success every step
of the way.

We would pay attention to the
physicians who will be
transferring to the Microsoft
365 licences.
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USE CASE REALISATION

Delivering the quick wins.
Aimed specifically at Use Case Leads
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Our Service Areas.

Solving business problems with Microsoft 365 to make work easy.

SPEED OF ADOPTION

Change.

o Adoption strategy & engagement planning
o Tenant configuration & governance

o Use case realization
o Microsoft cloud accelerators

END USER PROCIENCY

Adoption.

o Comms creation & campaign planning

o Digital Champions as a Service

o Microsoft 365 training; End User, Global
admin, and Yammer Community Manager

ULTIMATE UTILISATION

Automate.

Rapid app deployment & development
Business process automation

Data visualization

App maintenance & support

O O O O
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Next Steps

With extensive solution development experience,
Changing Social can help you improve workforce
productivity through automation of key business
processes, leveraging the Microsoft Teams platform.

We will work with you to understand your environment
and identify opportunities to help you achieve
continuous business value from your Microsoft Teams
investment.

With industry and technology experience, you can
count on us as your trusted partner in your
transformation journey.

Email: james.mitcham@changingsocial.co.uk
Tel: +44 117 457 2280

Web: www.changingsocial.com/microsoft-cloud-
accelerator/
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