O CHANGING SOCIAL

Why Microsoft

Drive employee engagement in your organisation

What is Microsoft Viva Connections?

Microsoft Viva Connections is your gateway to a modern engagement experience, which is designed to keep everyone engaged and informed. Viva
Connections gives everyone a personalised destination to discover relevant news, conversations, and the tools they need to succeed and to allow you to
foster a culture of inclusion and inspiration.

Why Microsoft Viva Connections?

Certain departments or teams Frontline workers often do not There is often a disconnect between
can sometimes feel disengaged have a voice, or feel connection to leaders and workers;
and isolated from the rest of the main organisation;
the organisation; e Viva Connections aligns the entire
¢ Viva Connections ensures organisation around the
¢ Viva Connections helps to everyone is connected and organisation's vision, mission, and
foster a culture of inclusion. empowers every employee to strategic priorities.
contribute ideas and share
feedback. e Viva Connections Encourages

meaningful connections by enabling
employees to easily discover relevant
communications, communities, and
tools

Drive employee engagement

Viva Connections global navigation

Drive employee engagement by enabling employees to easily discover relevant
communications, communities, and tools

e Target the right news to the right employees at the right time, right where
they work.

* Provide employees with a dashboard of their critical apps and resources.
e Corporate branding
e Consistent global navigation from Microsoft Teams and SharePoint

e Personalised My Sites and My News from Teams

Contact james.mitcham@changingsocial.co.uk for more information | Or chat in Teams
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Your Intranet in Microsoft Teams
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¢ Nurture communities based on shared interests and
affiliations.

Success Story Showcase Webinars e Foster transparency and two-way dialogue to get feedback,
generate open conversations, and keep a feel on the pulse
of the organisation.

Success Story Webinars
% _— e Encourage open sharing of updates, questions, and
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e Bridge organisational silos by fostering communities of
CFLS video showcase of the CFLS Student Module Clashes A_H Faculty Office prep to m inance rovals Auto. ent Meeting .
- practice where people can crowdsource knowledge, share
best practices, and get answers.

e Enable employees to brainstorm and ideate, collect
feedback, or work together towards common goals.

Viva Connections mobile & S Moot T
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Scottish Summit 2022 Event

Boost employee engagement with a dashboard of their > Vo . CoRgiPan
critical apps and resources. ¥ - i 38 17 05 37

Provide audience targeted, fast and easy access to key
company apps, employee data and job-related tasks, such as
giving frontline workers the tools they need.

In addition to the Dashboard, Viva Connections mobile allows
you to -

e Target the right communication, to the right employees, at
the right time, right where they work.

No shifts
Nathing has beer
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e Discover and engage with the same news and
conversations as Viva Connections desktop.
. . . . . . P.roductivity & Wellbeing
e Maintain the same global navigation as Viva Connections

desktop.

Why Changing Social?

We are Microsoft Gold Partners and have a great deal of experience in supporting organisations make the most of their
technology. Our approach is to focus on the people side of digital transformation, with the goal of making work easier
through new ways of working. We have experience in the Microsoft PowerPlatform and have built solutions with and for
some of the world's most recognisable brands.

Contact james.mitcham@changingsocial.co.uk to get you started with your employee experience journey.

Contact james.mitcham@changingsocial.co.uk for more information | Or chat in Teams
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