
Contact james.mitcham@changingsocial.co.uk for more information | Or chat in Teams

We are Microsoft Partners and have a great deal of experience in supporting organisations make the most of their technology. Our approach is to focus on
the people side of digital transformation, with the goal of making work easier through new ways of working. We have experience in the Microsoft
PowerPlatform and have built solutions with and for some of the world's most recognisable brands. 

Contact james.mitcham@changingsocial.co.uk to get started with your employee experience journey.

Why Changing Social?

What Changing Social do...

What you can expect: 

Teams learning app

Personalised and recommended learning 

Tracked learning 

Learning integration into Teams chat

A roadmap outlining potential workstreams and dependencies with clear next steps

Minimum viable Viva Learning product

An adoption framework

 

Viva Learning seamlessly incorporates employee learning content into the places employees already spend their time. Empower people with this center
for employee learning in Microsoft 365. Help them discover and share professional training resources across your organisation, and track their learning
progress.

Microsoft Viva Learning

What is Microsoft Viva Learning?

Make learning a natural part of the day

Assessment & Use
Case Scenario
Discovery  

Viva Suite Overview
PoC build and
personalised demo,
of how Viva can add
value to your
organisation

Persona Mapping &
Audience Targeting

Discovery & Art of
the Possible (AOTP)
Workshops 

Viva Learning Install
and technical upskill
Licensing 
Provision and
configure Viva
Learning

Deployment
Preparation &
Installation 

Viva Learning
content sources 
Learning features
training 

Viva Learning
Build & Admin
Training 

Content & Training
Activities 

Viva Learning Pilot  

End-user
Adoption
Activities 

Communications
for launch 
Launch end-user
adoption and
training campaigns

Final
Launch
Activities 
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