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REACHING YOUR FRONTLINE WORKERS WIT MICROSOFT TEAMS
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AbOUt Automation and Change Specialists.
C h a n g i n g A Microsoft Gold Partner focusing on the people side of digital transformation.

Our mission is to transform organisations and the people within them, maximizing

SOC i a I the full potential of Microsoft 365 through world-class automation and change
° management within days not months.
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What are the Microsoft funded workshops??

Microsoft funded workshops or The Microsoft Cloud Accelerator Programme offers a collection of existing
workshops to help you further transform how your organisation works using Microsoft Teams. We can apply for
these accelerators allowing your organisation to envision the possibilities and realise your opportunities.

Funded workshops available

Changing Social will deliver an Adoption &
Change Management workshop free of
charge to ensure sustainable change and

adoption of Microsoft Office 365. Teams Apps & Solutions Hybrid Meetings Workshop Viva Insights Workshop
Workshop
*Whilst Changing Social are able to run and apply for the
Microsoft Cloud Accelerator Workshops, there is no guarantee
you will receive funding on the application, as there is a strict
Criteria to meet.
Employee Experience with Frontline Workers
Viva Workshop
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The Enable
Frontline Workshop

The Enable Frontline Workshop, will work through
various frontline worker challenges and pain points to
identify prioritised scenarios for your frontline
workforce. Enabling these scenarios is Microsoft
Teams, that is designed to help organisations improve
collaboration, increase efficiency, build teamwork, and

introduce automation for key business processes.




See what's possible

At Changing Social, our consultants will walk you through the art of the possible, working with you to identify opportunities for your frontline
workforce to enable new, more effective and efficient ways of working. During the workshop, we'll develop an actionable plan based on your
frontline workforce needs to help you move forward.

We'll work with you to:

Identify and prioritise key Explore opportunities to Provide an implementation
use case scenarios streamline business plan and next steps to help
processes and improve you achieve your desired
productivity outcomes goals
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Why Changing
Social?

« With extensive solution development
experience, Changing Social can help you
improve workforce productivity through
identifying top prioritised scenarios in your
frontline workforce, leveraging the Teams
platform.

« We will work with you to understand your
environment and identify opportunities to help
you achieve continuous business value from
your Teams investment.

« With industry and technology experience,
you can count on us as your trusted partner in
your transformation journey.
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Our Service Areas.

Solving business problems with Microsoft 365 to make work easy.

SPEED OF ADOPTION

Change.

Adoption strategy & engagement planning
Tenant configuration & governance

Use case realization

Microsoft cloud accelerators

END USER PROCIENCY

Adoption.

o Comms creation & campaign planning

o Digital Champions as a Service

o Microsoft 365 training; End User, Global
admin, and Yammer Community Manager

ULTIMATE UTILISATION

Automate.

Rapid app deployment & development
Business process automation

Data visualization

App maintenance & support

O O O O

O CHANGING SOCIAL



	Changing Social. 
	About�Changing�Social.
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7

