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WORKSHOP
EXPECTATIONS

A prioritised list of business scenarios °
that can be addressed by deploying
Microsoft Viva

Recommended preparation in terms of °
skills and best practices

A roadmap outlining potential O
workstreams and dependencies with

clear next steps

An adoption framework O

DRIVE EMPLOYEE ENGAGEMENT
IN YOUR BUSINESS

WORKSHOP

The workshop provides A three-phase engagement that provides an overview of the Art of the Possible, and deep dives
into Viva Connections.

Assess Art of the Possible Build the Plan

e Gather information on key business ¢ Showcase employee experience ¢ Build upon your newfound knowledge
scenarios transformation and pair it with your unique business

¢ Define scope ¢ Microsoft Viva Connections overview challenges

¢ Identify business stakeholders with selected pathways e Prioritisation of scenarios and next steps

¢ Introduce Microsoft Viva Connections ¢ Demos and immersive experiences built into a plan
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