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Identify and prioritise key use case
scenarios

Explore opportunities to streamline
business processes and improve
productivity outcomes

Provide an implementation plan and
next steps to help you achieve your
desired goals

An adoption framework
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Assess Art of the Possible Build the Plan

e Gather information on key business ¢ Showcase employee experience ¢ Build upon your newfound knowledge

scenarios transformation and pair it with your unique business
¢ Define scope ¢ FLW overview with selected pathways challenges
¢ |dentify business stakeholders ¢ Demos and immersive experiences o

Prioritisation of scenarios and next steps

e Introduce FLW Workshop built into a plan
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