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WHAT'S

TURN Al POTENTIAL INTO A CLEAR, PRIORITISED PLAN

VISION AND USE CASE
DISCOVERY

Microsoft 365, Copilot and the Power Platform offer huge
opportunity, the challenge is knowing where to start. Real opportunities grounded in
day-to-day work

A shared Al vision leaders Q
can sponsor

This engagement helps you align leaders, uncover high-value

opportunities across departments, and prioritise practical use Prioritised use cases based on O

cases that deliver measurable results. value + feasibility

Define the vision. Discover the value. Shape what comes next.

Clear next steps to move into
delivery and readiness

JOURNEY
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Inspire possibility Align leadership vision Explore departmental needs
Tailored examples of what's achievable Define goals, success measures and Surface pain points, workflow

with Copilot, Microsoft 365 and Power what “value” means for your friction and automation

Platform. organisation. opportunities across teams. Q
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Confirm next steps Prioritise the best use cases
Playback findings and agree Build a focused shortlist your
the direction, scope and organisation can act on next.

immediate actions.
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