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Marketplace accleration WeTlransact helps with quick
Marketplace adoption, ChaosJockey helps absorb in

organization.

ChaosJockey Organizational
embedding

Understand relevance and impact

Embedding marketplace in organization

Commercial process adoption Commercial

Sell 3 Process
eller readiness o

Private offer process integration
Lead
generation

5 step publishing process setup

Listing management

Private offer management

Incentive optlmlzathn 5 it

Co-Sell status effectiveness publishing &

Lead generation campaign IS
management

wransact
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Succesfull adoption of Azure Marketplace
requires solid organizational embedding.

ChaoslJockey helps your organization:

% demistify publishing, currency and taxation processes
Q identify risks and propose mitigations
«/ understand which processes need which changes

X leverage available tooling like WeTransact
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Project deliverables and phasing

e Deliver a Manual that:

* Describes actions and stepsto
execute transacting on Marketplace 1. (Private) offer creation

* |sknown and understood by the . (Private) Offer acceptance,
. . . . . management and guidance
different functions in the organization

* Hasidentified and addressed
opinions and worries

Potentially affected processes:

Currency conversions
Invoicing
Accounts receivable

* Approach:
* Phase |l: Define setup and risk
mitigations
* Decide on deployment
* Phase ll: Organizational deployment

Revenu allocation
Sales compensation
Recurring revenu

3
4
5
6. Taxation and auditability
7
8
)
1

0. Contractrenewal



@)
>
o
o
7]
—
o
0
=
@
<

5

Order of project activities in Phase |

* Understand project scope:, offering, customers,
organization, objective, key concerns

* Define project: Identify stakeholders and
contributors, phasing and planning

* Undertand standing practices on key concern areas
* Share Marketplace processes for key concern areas
* |dentify risks and propose mitigations

* Go/no-Go decision

* Move to deployment
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Phase | - Setup and risk mitigation: todo’s

Affected proces Standing practice | Marketplace Identified risks Process
process practice and proposed description and

mitigation governance

Currency Allocate Finance contact Process descriptions

or
0

conversion

Finance integration Allocate Finance contact Process descriptions

or
Il

Taxation Allocate Legal contact Process descriptions

o7
Il

Offer approval and  Allocate Sales ops Process descriptions
contact

or
Il

creation
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Contacts

mark@chaosjockey.nl +31611700988 Bookings

Mark Wiertsema ChaosJockey Project Lead



mailto:mark@chaosjockey.nl
https://outlook.office.com/bookwithme/user/bf41a43ce64844f288534fa8d1754c66@chaosjockey.nl/?getrequesturl=https%3a%2f%2foutlook.office.com%2fows%2fOID%3ac583b6d4-fa70-4515-b490-71fb7d6f9087%40a22a1f09-81a7-4dc0-8e05-2f877172f411%2fbeta%2fBookWithMe%2fCheckBookable%3fbookingcode%3d09676a8e-8bc3-4e50-8547-b9609ee0e4be%26itemid%3dSVRwCe7HMUGxuT6WGxi68g2%26authtoken%3deyJhbGciOiJSUzI1NiIsImtpZCI6IloyeTkxSDI2NlFTcTVySGR2K1ljUFRxUVVzTT0iLCJ0eXAiOiJKV1QiLCJ4NXQiOiJNTkVPUHc1MEpXTk11NFBjT0ZFaTVYVW9ralUifQ..qlLy3fYPGOt2yODEF_r385HNp4qdg59nvyv-o8E3Lhv8v-eOKhF3ZKOPEkVZvZ28a5oIH-Di-UBViGRyBKrS4H7hWpIMjBCX3QEXTbLceltvEI0oWZH7Np1FOLadxb0R20YloHNPqqKKB0lWqaAfDRwiZ7YOqJ0nIhIDn3pYZCwnvQ4k9HD9uD7qrA7r22HPR7h0GIzTplLpRH-v4n2Vo9JhfHVEDUci6gO-RIiJmSd9j1lS0F6Y0_9Lc3hEtcrvFBR2cPgUZrR9kRSFa_XqYAIdymtsZfS-Ou4y1yGLsFxV_qyITFiCSonQVmaqILa4t-3TmgddnKmwi6b7Ht-B0Q&anonymous&ep=mLinkFromTile

Now what?

Options Cost Hidden Cost Benefit

Leave as is No out of Opportunity loss No distraction, no change
pocket cost Missed efficiency needed

DIY Marketplace adoption No out of Time spend ontesting, Knowledge of Partner
pocket cost integrating, learning, Center manual

long time to value

processes, learning by
doing

Buy WeTransact See WT pricing Focus required for
adoption in commercial
and financial
organization

+much shorter time to
publication, savingsin
time, effort and
development

Hire ChaosJockey €1.500/ day

+Effective organizational

adoption and embedding

*) Pending changes in WeTransact subscription cost and add-on purchases
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ChaoslJockey helps accelerate Software
business through 4 service offerings.

Marketplace acceleration - ChaosJockey delivers successful Welransact adoption for
shorter time-to-value from Marketplace investments.

Saasification/ Productization - Moving to SaaS is the digital transformation for ISV and
MSP companies. ChaosJockey helps understanding and adopting the changes that
come from the shift to as-a-Service.

IP Monetization - Corporates seek to monetize their core process knowledge, by selling
their IP. The different business model of a SaaS provider makes take-off difficult.
ChaosJockey can act as publisher for your IP and help monetize your investments.

Interim Commercial Change Management - ChaosJockey helps modernize the
commercial proposition and —organization, enabling a digital customer journey.
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Marketplace accleration WeTlransact helps with quick
Marketplace adoption, ChaosJockey helps absorb in

organization.
ChaosJockey Organizational
embedding

Understand relevance and impact

Embedding marketplace in organization
Commercial

Commercial process adoption
Sell A Process
eller readiness alepsiEen

Private offer process integration
Lead

generation

5 step publishing process setup

Listing management

Private offer management

Incentive optlmlzatiqn 5 s

Co-Sell status effectiveness publishing &
Listing

Lead generation campaign
management

wransact
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Saasification Moving to Saas is the digital transformation
journey for Software companies. ChaosJockey helps with the
changes that come from the shift to as-a-Service and Pay-Go.

ChaosJockey

73 Saas transitie readiness - individuele assessments
35% van cloud budget Bent u klaar om uw
gaat naar Saas. : .
software als dienst A. Business Model
SR Understanding
: 5
dadan te bleden ’? E. Marketing, Sales and C. Data Privacy and
Pricing Alignment ecurity Compliance
DOE DE SAAS READINESS ASSESSMENT
H. Transition Strategy F. Financial
and Communication Management and KPls
5 step approach:
e |ntake |. Organizational D. Customer Support
« Assessement Cultural Shift Capability
. . .- . G. User Experience and B. Technical
[ J
Prio identification Feedback Loop Infrastructure

* Action definition — low scores and large gaps
* |Implementation

—MK —]V —SG KD =—m=All
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https://chaosjockey.nl/saas-readiness-assessment

IP Monetization Non-IT ccompanies fail to monetize their IP,
due to divergent business models. ChaosJockey acts as
publisher, allowing customers to focus on core business.

Pricing & marketing
Lead generation

(Tele)Sales

Full

Packaged
Legal & Finance Product
Customer
Intellectual
Property

Customer Support

Service options:

 Consultancy

* Coordination & vendor
management

e |P Publishing deal

Cloud Platform
Application management

Aayj00rsoeyn
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Interim Commercial Change Management
ChaosJockey helps modernize the commercial proposition
and —organization, enabling a digital customer journey.

~ Aayoorsoeyn
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ChaosJockey supports IT companies in developing the commercial
organization.

* Working from the customers’ key problem, we can redefine the proposition:
* The vision of the solution and how it’s packaged,
* The pricing construct,
* The route to market (direct/ indirect),
* The delivery organization and -management,

* The offer development,
all aligned and in a way that allows a digital customer journey
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