
AI / ML 
CONSULTING &
ASSESSMENT

8-HOUR CONSULTING SESSION



LEVERAGE AI ENABLEMENT 
TO DRIVE GROWTH & INNOVATION

AI enablement helps businesses overcome the limitations of manual processes, fragmented data, and
reactive decision-making. Without AI, organizations often struggle to scale insights, optimize resources,
and keep pace with digital-first competitors. By adopting AI-driven solutions, companies can turn data

into actionable intelligence and maintain a competitive edge in an evolving market landscape.

AI-driven analytics transform
scattered data into clear insights,

enabling faster and more
informed decisions. This reduces
reliance on guesswork and helps

businesses stay ahead in
competitive markets.

SMARTER 
DECISION-MAKING

Automating repetitive tasks and
optimizing workflows with AI
lowers operational costs and

frees up resources. Teams can
focus on higher-value activities,

driving productivity without
increasing expenses.

EFFICIENCY AND 
COST REDUCTION

From personalized
recommendations to intelligent

chatbots, AI allows businesses to
deliver more relevant and

seamless interactions, building
stronger relationships and

boosting customer satisfaction.

ENHANCED 
CUSTOMER EXPERIENCE

Cigen.io | 2025



A high-level review of your data sources, quality, and availability to determine readiness
for AI/ML adoption.

Data landscape assessment

AI ADOPTION CONSULTATION PROCESSES

01

Understanding how AI can support your strategic goals by mapping potential
use cases to measurable outcomes.

Business objective alignment02

Identifying high-value AI/ML opportunities and ranking them by feasibility, impact,
and alignment with business needs.

Use case prioritization03

A high-level plan outlining next steps, recommended Azure tools, and a phased
approach to implementing AI solutions.

AI adoption roadmap04
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KEY SCENARIOS FOR 
AI ADOPTION STRATEGY SESSION

Organizations considering AI/ML
adoption yet struggling to

identify the right entry points or
initial use cases.

EXPLORING AI BUT 
UNSURE WHERE TO START

Organizations collect vast
amounts of data but lack the

analytics capabilities to extract
meaningful business insights.

DATA-RICH BUT 
INSIGHT-POOR

Manual, repetitive processes
consume resources and delay
outcomes, making automation
through AI a clear necessity.

RISING OPERATIONAL
INEFFICIENCIES

Markets move fast, and
companies without AI-enabled
products or services risk losing

ground to more agile
competitors.

COMPETITIVE PRESSURE
TO INNOVATE

Firms interested in AI adoption
often face uncertainty about

where to start, which use cases
to prioritize, and how to integrate

with existing systems.

LACK OF CLEAR AI
ROADMAP
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An assessment of your
current data landscape to
determine its suitability for

AI/ML adoption.

A tailored overview of
potential AI/ML use cases

most relevant to your
industry and business

challenges.

Practical recommendations
outlining how to begin

implementing AI solutions
and where to focus first.

Data readiness 
insights

Opportunity
identification

High-level 
roadmap

AI ADOPTION CONSULTANCY OUTCOMES

By the end of the strategy session, you will gain a clear, high-level view of where AI can support your business.
The exact outputs depend on your priorities and unique case, but typically include insights into opportunities, data

readiness, and recommended next steps.
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AI READINESS SELF-ASSESSMENT TOOL

Discover how prepared your company is to leverage AI for business growth. Get tailored recommendations for
your next steps - strategy, data, infrastructure, skills, and governance. Get more clarity in under 1 hour.

Translate AI ambitions into
actionable steps with tailored
recommendations specific to

your maturity level.

STRATEGIC FOCUS

Use this tool as a discussion
starter for your team to align on

goals, priorities, and the best
path forward for your software’s

future.

TEAM ALIGNMENT

Easily spot capability gaps across
strategy, data, infrastructure, and

skills to focus your resources
where they matter most.

GAP IDENTIFICATION
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AI MATURITY SELF-ASSESSMENT TOOL

https://www.cigen.io/ai-maturity-tool


PIONEER AI ADOPTION 
TO REAP THE HIGHEST ROI

SCHEDULE YOUR FREE 8-HOUR 
AI ADOPTION STRATEGY CONSULTATION 
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