
Beyond Expectations

15-Day Agentic AI Accelerator
From Concept to Capability: Revolutionise Your Business with Agentic AI & 
Microsoft Copilot

Led by AI Business Consultant and Microsoft 365 Ai Developers, this 15-day end to end experience takes 
concept to ability and gets into the nitty gritty of agentic AI adoption combining art of the possible, 
education, technical deep dives, and hands-on, real-life development to deliver a working functional 
prototype using Microsoft AI technologies into Microsoft 365.

Inspire & Identify Design Develop Deliver

What’s Included
1.Overview of latest 

approach to Agentic AI 
including Agent365, 
Copilot Studio, AI 
Foundry, Work IQ.

2.Industry examples & 
success stories

3.Workshop to identify 
and prioritise use cases

Outcomes
1.Understanding of 

Agentic AI and 
practical examples.

2.Prioritised list of use 
cases with ROI aligned 
to business goals

What’s Included
1.Architecture design for 

selected use case
2.Microsoft AI Platform 

setup & integration 
points

3.Copilot Studio agent 
design & orchestration

4.Security, compliance, & 
governance 
considerations

Outcomes
1.Tailored technical 

blueprint for prototypes
2.Configured 

environment ready for 
development and POCs.

What’s Included
1.Development of a 

functional prototype 
using Copilot Studio 
and Power Platform

2.Integration with 
Microsoft 365 apps 
and data sources

3.Testing & refinement 
based on feedback

Outcomes
1.Working prototype 

demonstrating real-
world scenario

2.User and Admin 
Guides and best 
practice guides to 
keep you going.

What’s Included
1.Final demo to 

stakeholders
2.Walkthrough of 

technical 
documentation

3.Recommendations 
for scaling & next 
steps.

Outcomes
1.Stakeholder buy-in & 

clarity on adoption 
roadmap.

2.Working agentic 
agent to kick start 
internal development 

What to Expect

Expert-Led Guidance

Hands-on support from 
specialists, including AI 
Foundry and Copilot 
Studio.

Tailored Use Cases

Collaborative workshops 
to prioritise high-impact 
business scenarios for 
Agentic AI adoption.

Functional Prototypes

Development of a 
working agent 
integrated with M365 
apps and data sources.

Actionable Roadmap

Detailed adoption plan 
with technical 
documentation and next 
steps for scaling AI out.

Ready to get started?
A qr code with black squares

AI-generated content may be incorrect.

Get in touch

https://www.cisilion.com/contact/


Examples of Agentic AI Agents we can build together

Beyond Expectations

Why Cisilion?

1. Copilot Jumpstart Partner: Recognised by Microsoft for expertise in accelerating Copilot adoption.
2. Specialist Adoption Team: Dedicated team ensures your people embrace real business change
3. End to End Support: From strategy to workshops to technical enablement and ongoing advisory.
.

Ready to get started?

Get in touch

Agent for Human Resources
Take the weight of your HR teams by enabling your employees to get answers to their questions 24/7 via a 
self-service platform. Integrated with your HR System* to get leave information and more.

Agent for Information technology
Take the weight off your IT teams and enable your employee  to get answers to their questions 24/7 from 
a self-service platform. Allow them to raise and manage their IT requests with your ITSM*.

Agent for Financial Reporting
Is month end or year end stressful for your Finance Teams? This agent will help them gather information, 
cross-check reports and data to increase their efficiency when analysing and comparing datasets for your 
financial month and year ends.

Investment Summary Agent 
Do your teams spend time pulling together fund reports for investors? This agent will dramatically reduce 
the time to deliver investment reports and improve the consistency and clarity of the report. Reports that 
used to take 2 days now take less than an hour*.

Report Assessment Agent
Do you currently have to assess reports, documents, articles, video, audio and make an assessment? Using 
an Agent you can automate these traditional labour -intensive processes.

Decision Making Agents
Do you have processes that require decisions to be made from various information sources such as 
documents, information systems and you write up a report to form a decision? Using an Agent these 
processes can be automated using reasoning models to create a first draft and reduce the load on your 
team.

A qr code with black squares

AI-generated content may be incorrect.

https://www.cisilion.com/contact/

	Slide 1
	Slide 2

