CISILION

Copilot for
Microsoft 365

Powered by People, Driven by Digital

We believe that technology exists to support people. This s
more evident with the introduction of Al, so let Cisilion’s
People Centric approach and Adoption practitioners enable
you to get the best from these new tools.
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Their [Cisilion] ability to provide explicit examples was great..they were impressive,
engaging hosts.
Awell-known Technology and Automotive Company

This 6-week Work Package builds on the success of the ‘Essentials’ offering and takes it to the next
level. Here we actively promote and engage in a constructive feedback loop to provide insight and
directionforyour early adopters.

Together we will gather relevant information on how the technology has been embraced, feedback on
its effectiveness and highlight the Showcase Interactions. This is brought togetherinto a breakdown on
the business impact of Copilot for Microsoft 365 together with a roadmap on how to successfully
introduceiit.

Our people centric approach is based on years of
working with all sizes of organisations across almost
every sector, andis based the key principles of Change
Management

Copilot for Microsoft 365 is more than just introducing
new technology into the environment and turning it on,
it is all about managing the organisational change and
understandinguseradoption.

Cisilion’s Fundamentals
Deliveredover 6 weeks withup to 9 days of Resource

Data-Driven Insights &

Build Your ‘Dream Team’

Form a Copilot Adoption Team
with adoption leaders, and
Copilot Champions.

Prepare accessible, welcoming

and 'safe’ feedback mechanisms
for support and idea swapping.

About Cisilion

Continuous Learning &
Feedback

Feedback analysis to refine the
training, improve the knowledge
sharing, and reinforcing key
concepts.

The Future

Analysis of business productivity
improvements, Showcase any
successes and internal issues.

Provide key recommendations
and roadmap for the future and
your continued success..

Our people centric approach means we work with firms of all sizes to successfully implement and adopt new
technologies which inspire and retain employees while attracting top talent. Our award-winning projects
are complemented by our strategic relationships with world leading technology partners such as Microsoft.
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