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Endpoint Management Workshop
Microsoft Intune



2

D
I

G
I

T
A

L
 

S
E

R
V

I
C

E
S

 
P

R
A

C
T

I
C

E

Endpoint Management 
Workshop
MICROSOFT INTUNE

Empower secure and efficient endpoint management 

with Microsoft Intune, offering streamlined operations 

to enhance security, compliance, and productivity.
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Endpoint Management 
Workshop
OVERVIEW

In today’s hybrid work environment, organizations face growing challenges in managing 

and protecting endpoints across diverse devices and locations. Traditional tools often 

lack the centralized control, seamless deployment, and advanced defense measures 

needed to support modern workplaces. Microsoft Intune offers a comprehensive solution 

to address these challenges, enabling efficient endpoint management, streamlined 

operations, and robust device compliance, including: 

• Comprehensive solutions for efficient endpoint management.

• Streamlined operations and advanced device compliance policies.

• Support for corporate-managed and BYOD (Bring Your Own Device) scenarios.

As your trusted IT advisor, Citrin Cooperman offers an “Endpoint Management 

Workshop” to help your organization:

• Deploy, manage, and protect identities, data, and devices using Microsoft 365.

• Gain full visibility into your environment to identify and address risks.

• Implement actionable measures to enhance your defense posture.

• Achieve operational efficiency while ensuring strong security and compliance.
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Endpoint Management 
Workshop
WHAT ARE THE BENEFITS?

Discover how to optimize your IT environment in our workshop. Drive greater value 

from your technology investments with customized deployment approaches and 

strategic planning tools.

• Seamless deployment: We will show you how to transition to Windows 11 to fully 

embrace the benefits of modern device management.

• Simplified operations: Streamline device enrollment and configuration with 

Microsoft Intune. We will show you how to automate device provisioning and 

management to reduce complexity.

• Enhance your defense posture: Strengthen endpoint protection with Microsoft 

Entra ID, and Zero Trust based policies.

• Maximize ROI: We will help you to leverage tailored deployment plans and the 

Microsoft Business Case Builder (formerly Microsoft Value Calculator) to 

optimize investment returns by using Microsoft 365, and associated licensing
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Endpoint Management 
Workshop
PROGRAM DELIVERABLES

Our structured methodology ensures impactful outcomes tailored to your needs. By 

following this structured delivery plan, organizations can effectively implement 

Microsoft Intune, leading to enhanced endpoint management, improved defense 

posture, and streamlined IT operations. 

Phase One: Assess 

Within this phase, Citrin Cooperman will demonstrate how Microsoft Intune can 

address identified needs and enhance endpoint management and defense.

• Understanding your existing device infrastructure: We will show you how to assess 

the compatibility of existing devices with Intune and identify any potential integration 

challenges.

• Evaluate security and compliance requirements: Review organizational security 

policies and compliance obligations and determine how Intune can meet or enhance 

these requirements.
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Endpoint Management 
Workshop
PROGRAM DELIVERABLES

Phase Two: Art of the Possible 

Within this phase, we will evaluate the organization's current endpoint management 

and defense landscape to identify needs and readiness for Microsoft Intune 

implementation.

• Feature demonstration: Citrin Cooperman will demonstrate Microsoft Intune 

features device enrollment, configuration profiles, compliance policies, application 

management, and more.

• Integration options: Our team will explain Microsoft Intune’s integration with other 

Microsoft services like Microsoft Entra ID, and Microsoft Defender for Endpoint.

• Compliance and security: Our team will illustrate how Microsoft Intune enforces 

compliance policies, manages updates, and protects data across devices. We will 

also showcase Microsoft Entra ID’s integration with Microsoft Intune.
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Workshop
PROGRAM DELIVERABLES

Phase Three: Build the Plan

Within this phase, we will develop a comprehensive deployment plan for Microsoft 

Intune, tailored to the organization's specific needs and environment.

• Design your deployment strategy: Citrin Cooperman will develop a tailored 

deployment approach (e.g., phased rollout, pilot groups) based on organizational 

needs, readiness, and preferred device enrollment methods like self-enrollment, 

bulk enrollment, or Windows Autopilot.

• Configuration and compliance policies: Define device configuration profiles to 

enforce compliance settings and requirements and establish policies to monitor and 

remediate non-compliant devices..

• Plan application management: Identify applications to be managed or deployed 

via Microsoft Intune and determine App Protection policies for both managed and 

unmanaged devices.

• Monitoring and reporting: Configure dashboards and reports to monitor device 

compliance, status, and deployment progress, and define key performance 

indicators (KPIs) to measure the success of the Intune implementation.
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▪ With deep expertise in Microsoft 365 technologies and a 

customer-centric approach, we are your ideal partner for 

modernizing endpoint management and defense. 

▪ Our proven methodology ensures that we align 

measurable results with your business goals.

VALUE PROPOSITION

HOLISTIC COMPREHENSIVE

EXPERIENCED INNOVATIVE

Why Citrin Cooperman
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Endpoint Management Workshop

TAKE THE NEXT STEP

Transform your IT operations with our Endpoint Management 

Workshop. Gain critical insights, harden your endpoint defense 

posture, and build a future-ready IT environment for hybrid 

work. Let us guide your organization toward success.

Eric Casazza

Managing Partner

ecasazza@citrincooperman.com

Citrin Cooperman is one of the nation’s largest professional services firms. Citrin Cooperman & Company, LLP, a licensed 

independent CPA firm that provides attest services and Citrin Cooperman Advisors LLC, which provides business advisory and 

non-attest services, operate as an alternative practice structure in accordance with the AICPA’s Code of Professional Conduct 

and applicable law, regulations, and professional standards. Citrin Cooperman clients span an array of industry and business 

sectors and leverage a complete menu of service offerings. The entities include more than 450 partners and over 2,800 

employees across the U.S. For more information, please visit citrincooperman.com.

"Citrin Cooperman" is the brand under which Citrin Cooperman & Company, LLP, a licensed independent CPA firm, and Citrin Cooperman Advisors LLC serve 

clients’ business needs. The two firms operate as separate legal entities in an alternative practice structure. The entities of Citrin Cooperman & Company, LLP and 

Citrin Cooperman Advisors LLC are independent member firms of the Moore North America, Inc. (MNA) Association, which is itself a regional member of Moore 

Global Network Limited (MGNL). All the firms associated with MNA are independently owned and managed entities. Their membership in, or association with, MNA 

should not be construed as constituting or implying any partnership between them.

mailto:ecasazza@citrincooperman.com
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