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Microsoft Dynamics 365 Business
Central

SUMMARY

Migrate from Dynamics GP (Great Plains) to Microsoft Dynamics 365 Business Central
for a scalable, cloud-based ERP solution that enhances efficiency, integrates
seamlessly, and drives business growth.
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Microsoft Dynamics 365 Business Central

BUILDING THE FOUNDATION FOR Al

Our Microsoft professionals will guide you through
each phase of the migration from Dynamics GP to
Microsoft Dynamics 365 Business Central, ensuring
minimal disruption and a seamless transition to your
new ERP system.
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Microsoft Dynamics 365 Business Central

KEY BENEFITS OF MIGRATING TO BUSINESS CENTRAL

Seamless Integration: Effortlessly connects with Microsoft products like Microsoft 365,
Microsoft Teams, Power Bl, and Azure.

Cloud-Based: Securely access your business data from anywhere while reducing
infrastructure costs.

Scalable and Flexible: Business Central grows with your business, offering advanced
features as you expand.

Improved Efficiency: Automates workflows, improves financial management, and boosts
productivity using Al.

Cost Reduction: Cut costs and optimize spend by eliminating outdated on-premises
systems, minimizing IT support, and shifting to right-sized subscriptions.

Our Microsoft professionals will guide you through each phase of the migration from
Dynamics GP to Microsoft Dynamics 365 Business Central, ensuring minimal disruption
and a seamless transition to your new ERP system.
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Migration Process Overview

1. ASSESSMENT PHASE

Evaluate Current ERP Setup: Review your existing GP functionality, data,
customizations, and integrations.

Identify Stakeholders: Gather detailed requirements to address all business needs.

Assess Compatibility: Examine how your existing processes and data will function
with Business Central.

Documentation: Provide recommendations and a roadmap for the migration.

2. DATA PREPARATION

Data Cleansing: Validate existing GP data for accuracy.

Data Mapping: Identify mapping requirements to ensure smooth data transfer to
Business Central.

ETL Process: Extract, transform, and load summary data into Business Central.
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Migration Process Overview

3. PLANNING PHASE
Migration Plan: Develop a detailed plan outlining project timelines, required
resources, and key milestones.

Scope Definition: Define migration scope including data migration, customizations,
integrations, user acceptance testing, and user training.

4. CUSTOMIZATION AND CONFIGURATION
Review Customizations: Analyze existing GP customizations and decide if they are
needed, can be replaced by native features, or need to be modernized.

Reimplement Customizations: Modernize customizations or integrate third-party
solutions.

System Configuration: Configure chart of accounts, workflows, user permissions, and
system settings to meet business needs.

3J021LJ02VYHYd S3IJIAH¥IS 1vliiIODIA @



Migration Process Overview

5. INTEGRATION SETUP
Third-Party Integrations: Identify any third-party systems and configure integrations
with Business Central using APls and connectors.

Data Flow Testing: Test synchronization and data flow between Business Central
and integrated systems.

6. TESTING AND QUALITY ASSURANCE
Comprehensive Testing: Ensure all data, configurations, and customizations
function correctly.

User Acceptance Testing (UAT): Validate that the system meets business needs
and user expectations.

Issue Resolution: Address any issues found during testing and resolve them before
go-live.
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Migration Process Overview

7. GO-LIVE AND POST IMPLEMENTATION SUPPORT

Execute Migration: Transition users to Business Central, ensuring minimal disruption.

Training and Documentation: Provide user training and documentation for a smooth
transition.

Ongoing Support: Offer post-deployment support to address any issues or inquiries.

System Monitoring: Monitor system performance and stability to ensure ongoing
success.

Post-Implementation Review: Collect feedback and make improvements to ensure
continued optimization.
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Microsoft Dynamics 365 Business Central

PRICING ESTIMATE

The cost of migrating from Dynamics GP (Great Plains) to Microsoft Dynamics 365 Business
Central depends on several factors, including the complexity of your current ERP setup, third-party
integrations, the amount of data, customizations, and training requirements. After a thorough
assessment of your GP environment, we will provide a customized pricing estimate.

KEY FACTORS INFLUENCING PRICING

Current ERP Setup: Complexity of your GP system, custom workflows, and features.

Third-Party Integrations: Number and complexity of integrations.

Data Volume and Quality: The amount of data to be migrated and its accuracy.

Customizations: Necessary customizations and development to meet your needs in Business Central.

User Training: The number of users and the level of training required.
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KEY BENEFITS OF MIGRATION TO MICROSOFT DYNAMICS
365 BUSINESS CENTRAL

Future-Ready System: Stay ahead with a cloud-based ERP solution designed
for growth, incorporating Al and advanced analytics.

Improved Visibility: Real-time business insights across financials, operations,
and customer interactions.

Enhanced Automation and Al: Automate routine tasks, saving time, reducing
errors, and leveraging artificial intelligence.

Mobile Access: Securely access your ERP data anytime, anywhere, with
cloud-based accessibility.

Our team is committed to providing full support to implement and optimize your
Business Central environment. We work with you through every stage,
ensuring your business maximizes the full potential of this powerful ERP
solution withing Microsoft’s broader productivity and collaboration platform.
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Microsoft Dynamics 365 Business Central

TAKE THE NEXT STEP

Contact us today to schedule a free consultation.

Citrin Cooperman is one of the nation’s largest professional services firms. Citrin Cooperman & Company, LLP, a licensed
independent CPA firm that provides attest services and Citrin Cooperman Advisors LLC, which provides business
advisory and non-attest services, operate as an alternative practice structure in accordance with the AICPA’s Code of
Professional Conduct and applicable law, regulations, and professional standards. Citrin Cooperman clients span an array
of industry and business sectors and leverage a complete menu of service offerings. The entities include more than 450
partners and over 2,800 employees across the U.S. For more information, please visit citrincooperman.com.

"Citrin Cooperman" is the brand under which Citrin Cooperman & Company, LLP, a licensed independent CPA firm, and Citrin Cooperman Advisors LLC
serve clients’ business needs. The two firms operate as separate legal entities in an alternative practice structure. The entities of Citrin Cooperman &
Company, LLP and Citrin Cooperman Advisors LLC are independent member firms of the Moore North America, Inc. (MNA) Association, which is itself a
regional member of Moore Global Network Limited (MGNL). All the firms associated with MNA are independently owned and managed entities. Their

membership in, or association with, MNA should not be construed as constituting or implying any partnership between them.

Derek Nachimow
Partner

@

3J021LJ02VYHYd S3IJIAH¥IS 1vliiIODIA

11


mailto:dnachimow@citrincooperman.com

	Microsoft Dynamics 365 Business Central�Dynamics GP (Great Plains) to Business Central Migration 
	Microsoft Dynamics 365 Business Central
	Microsoft Dynamics 365 Business Central
	Microsoft Dynamics 365 Business Central
	Migration Process Overview
	Migration Process Overview
	Migration Process Overview
	Migration Process Overview
	Microsoft Dynamics 365 Business Central
	Microsoft Dynamics 365 Business Central
	Microsoft Dynamics 365 Business Central

