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Evalyze Summary

Productivity Booster for Back-office departments
using Al algorithms

Evalyze is a lean web tool that boosts productivity up to 30 %.

It automatically and intelligently distributes activities and tasks through

Artificial Intelligence algorithms.

Those are based on variables like SLA's, AHT (Average Handling
Time), customers’ score, skills and operators' availability, ensuring that
the distribution is made activity-to-activity in real time, according to

the company's highest priority at any moment.

Dynamic and real-time dashboards allow the monitorization of entire

operations and provide reliable forecasts of Key-Indicators.
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WHY?

INCREASED
PRODUCTIVITY

Increased Operational Efficiency

Increased Resources Allocation
Efficiency

Effective SLAs Management
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BETTER
CUSTOMER SERVICE

Higher Quality and Consistency within the
back-office process flow and customer
responses

Shorter Average Handling Times

First time resolution KPls

LONG TERM
EMPLOYEE SATISFACTION

100% Transparency and Justice in task
distribution process

Comparable Results and fair
Performance Evaluations

Fairer bonus and compensation
schemes possible

Identification of Skill training needs
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Intelligent Distribution of Activities

Employees receive activities

Evalyze receives inputs and execute them with the A -
from various sources tools they are currently using -
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Your company has several Evalyge ihterprets, pr@oritizes Managers control and
systems and tools to and d|str'|butes'tasl<s' inan monitor  the entire
perform daily tasks automatic and intelligent way process, anywhere
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Intelligent Distribution of Activities —
Integration of Metadata

)

0 'O
S = = e | X
CRM DATA BASE FTP csv TXT WEB SERVICE EXCEL

Intelligent & Automated task distribution according to
priority, SLA's, Skills and Availability
(employees keep working with the tools they are used to)

ADVANCED ANALYTICS / Al ALGORITHMS
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Employee 1 Employee 2 Employee 3
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Let’s connect the dots

Boosts
Productivity

Provides
Forecasts

Improves Identifies
quality bottle necks
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Admin

Bem Vindo!

closer



Main components

 Simplified Operational Management

* Intelligent Task Distribuition

« Real-Time Monitoring, Reporting & Forecasts

!~|

Libdl
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Simplified Operation Management

@ RCIOMAL DE SKILL [ GESTAC OPERACIOMAL DE UTILIZADORES ]
Q Procurar Fila
BST AC - Contactos
Gerar Caso
Criar
Fila
BST AC - Contas Papel
NAO INICIADO
BST AC - Contas Remedy
0
BST AC - Contas SPP
0
BST AC - Contas Tablets
36
B5T AC - Contas Veiculo 0
BST AC - Indisponibilidade 0
Sistema
0
EST HH - Insisténcias 0
BST HH - Supervisdo 0
BST HH - Validacdo a
BST HH - Carteira Antiga 0
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PENDENTE

10

25

10

59

25

DENTRO DE SLA

3

[ Q Procurar Caso

Admin closer
Pesquizar | | 10 v

FORA DE SLA TOTAL

7 10

19 25

38 38

3 7

10 10

] 2

58 59

0 1

23 25

0 1
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The most important task — one at a time

DADQS DO PROCESSD

Rarmady
INCOO00I00000

COperagio ™
Aberiura

AMALISE

Chcklst

Colaborader Sem Acesso

ESTADD

Estado *

Selaciona um yakor

Comentarnic

W

Data de Submissha
190032019 162354

Tipes de praduta

Singuilar

Desting

DCO

Bllatieg ™

Selacione um yvakor

Tips de Processs

ARerac3o Dados Chente (Centralizacio)

Sub Maotive ™

‘SedaCaone um vakor

Tipa de Clisnte

Mormal

W® Clientes Tratades
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Real-Time Monitoring
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Bruna Pereira

Aagmin choser

10 r

PRIMEIRD LOGIMN
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O

080707

090501
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Ti5623
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How?
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/

Low
up front
iInvestment

Implementation - made easy

5;5%
4-6

Weeks to
deploy

100%
Web-based
(cloud)

=

0
Infrastructure
needed

D\

Cal -

e’

0
Adoption
risk
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POC

» POC is a fully working operational

process like in a normal setup
* POC also takes 2 - 3 sprints to setup

» After Setup, POC testing period is

20 — 30 working days

« Try & Buy logic. Try for free, pay only if

you satisfied and want to keep using

Evalyze

) evalyze

POC + Multiple Operation Implementation Plan

Execution Plan

Sprint 1

.

Sprint 2

.

7

o

Sprint 6

-

Sprint 5

.

Sprint 3 H Sprint 4

Sprint 7

Sprint 8

Sprint 12

.

.

2 weeks/sprint | 10 Working Days/Sprint | 30 Working Days/Setup

\.

Sprint 9

Sprint 11

Sprint 10
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Implementation

‘SPRINTZ ‘ ‘SPRINT3 ‘ ‘ ‘
RINT = SPRINT...

SPRINT 1 9
x 2 weeks

—

‘ 2 weeks ' ‘ '

v Operational Details v Building the Process Tests (Closer and Operation) v Evolution

v
v Team Details v Information Gathering v Process Validation v' Further integration
v Process Details v Additional Questions v Final Adjustments

v' Go Live



Evalyze

Modules

Intelligent Document Processing

Processes data from any received document (invoices, receipts, emails, agreements, etc.)
capturing, categorizing and extracting the relevant data for further processing, reducing the
human intervention.

Whatsapp integration
Allows to chat and exchange documents directly with your clients via Whatsapp and
transform the conversation into a managed activity / case

Email integration
Receive and Reply emails directly via Evalyze

Natural language processing
Interprets written language, suggest responses via templates and
automates decisions

Staff Monitor
Manages the current occupancy of the rooms and workstations, as
well as monitors the most used applications, optimizing the licensing.

No-Code Backoffice
Maintain all Evalyze operations autonomously without any coding
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EVALYZE INTELLIGENT DOCUMENT PROCESSING

Customers/
Service
providers

|

- Different file formats;
- Different Sources (p.e. email)
« Uncertain image quality

Continous improvement

Continous model training

|

« Field Indexation
« Data Validation
» Data Normalization

|

« Human Validations and
mapping for not recognized

fields;

« Human processing
1

| Intelligent processing

» Processing
« Final response

) evalyze

« Categorizations of Input

« Automatic selection of the
most suitable model

« Data extractions.

« Intelligent Approval or
Rejection

« Workflow selection

« Automated client
notifications.

Benefits Evalyze

« Intelligent Distribution;

« Sla Management;

« Increased Operational
Efficiency

* Real-time monitoring;

« Dashboards.

CORE SYSTEM



EVALYZE INTELLIGENT DOCUMENT PROCESSING — Benefits

Real-time Model Training:

5 Document only:
Continuous Model Training:
Intelligent Model Selection:
Most advanced algorithms:
100% Evalyze:

Email Integration:

Intelligent Distribution:

Approval Process Auditing:

) evalyze

The model is being trained simultaneously with the ongoing operation. No additional training or know-
how is needed.

The initial training processes of the model requires only 5 distinct documents.

All following interactions contribute to make the models better.

The system chooses automatically the most adequate model based on the systems confidence and
recognition results.

A combination of many different and most recent algorithms are being used allowing to recognize
documents with a poor image quality and distortions.

Fully integrated with Evalyze allowing a 100% business workflow coverage including humans and RPAs.
Email integration allows you to start the process directly with the client.

All messages from Email or Whatsapp are transformed into managed cases and can be distributed
intelligently through out the business workflows and between different departments.;

Every interaction with in Evalyze is being measured monitored and audited.

closer
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eee MISSION

To challenge complexity

We bring new perspectives to make our clients” lives easier



Closer
Overview

We bring new perspectives
to make our clients’
lives easier
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Closer’s expertise is to
transform data into
Intelligence so you can
make better business

decisions

TO CHALLENGE

COMPLEXITY
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Productivity Booster for Back-office

departments using Al algorithms TO CHALLENGE

COMPLEXITY




Contacts

info@closer.pt | www.closer.pt

PORTUGAL GERMANY MACEDONIA
Av. Eng. Duarte Pacheco, An der Oberen Au 6 : o
o Kliment Ohridski br 52 2°
Torre 1,15 85072 1000. Skob:
1070-102, Lisboa Fichstatt - 89'7020?26 00
T. +351217 957 426 T. +49 170 7876752 -
UNITED KINGDOM BRAZIL SWEDEN
Herschel House, Rua Augusta 107, Stureplan 4C
58 Herschel Street, 50 40
Slough, Berkshire, SL11PG 01305-9000 Sé&o Paulo 114 35 Stockholm
T: +44(0)20 8223 7804 T. +55112787-6358 T: +46 (0)760 500 451
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