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5>-Day Assessment
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Understanding the Well Architected Framework

Build workloads with
confidence with proven
practices

Design high-performing
workloads using deep
technical guidance

Optimise workloads with
actionable areas of focus
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Well Architected Review
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v' Focused action plan

v" Fast-track cost optimisation
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v' Boost technical performance
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error
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Investment
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Well Architected Review — Discovery

Adopting Azure

Fully understand your current deployed
workloads and how to prepare for a
migration that is aligned to the Microsoft
Well Architected Framework.

Identifying stakeholder, functional and
organisational requirements for a cloud
migration project.

Building the business case

This service will provide the analysis and
insight for a technical roadmap and
commercial business case.

Statement of works and cost models for
adoption of Azure Services.

Presentation of target state options for
migration.

Walk through with key business
stakeholders.

Assess

Microsoft Assessment

This service is best wrapped around a

Microsoft delivered solution
assessment. Our team can
recommend the most suitable
assessment and nominate you for it
to be fully funded by Microsoft.

Cost modelling

Estimated costing for each workload.

Understand cost implication of
performance, security and resilience
options within Azure.

Project costs identified for execution
of proposed works.

Information for budget and
cost/benefit analysis.

Requirement gathering workshops

Organisational — what are the drivers
and expected value from cloud
adoption

Service —what commitments are in
place for scoped workloads

Operational — how are the scoped
workloads supported and security
managed

Target state solution identification

A view of the planned Azure solution,
including:
- Technologies proposed

- Architecture proposed
- Adoption for future operating model

- Expected efforts and expectations of
all parties

Analysis of current workloads

Analysis of all available data and
assessment output. Mapped to Cloud
Direct and Microsoft design patterns,

best practice, and experience to

identify the Target state solution.

Stakeholder walkthrough

A walk through of the analysis,
requirements and proposed solution
with stakeholders.

Helping all parties understand the

findings and recommendations to

help inform a business decision on
next steps.
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Managing the five WAF 'pillars'’

Cost
Optimisation

Managing costs to maximise
the value delivered

Operational
Excellence

10

Operations processes that
keep a system running in
production

Performance
Efficiency

s\

The ability of a system to
adapt to changes in load

Azure Managed Services

Reliability

r

N

The ability of a system to
recover from failures and
continue to function

Security

Protecting applications and
data from threats
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