
Data and AI Readiness Assessment
Assess your organisational readiness to fully leverage data and AI capabilities effectively
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C LO U D,  DATA  A N D  A I  M O D E R N I S AT I O N

Your data and AI transformation journey can only succeed if 
you know where you’re starting from.

The Data and AI Readiness Assessment provides a concise, 
MOT‑style evaluation of your business data, analytics, and AI 
maturity to assess performance across nine core domains 
and reveal strengths, risks, and improvement priorities. You 
receive clear maturity scoring, practical recommendations, 
and a strategic roadmap to strengthen governance, unlock 
insights, and accelerate AI readiness.

Service overview

Who is this service for?
Businesses of all sizes seeking clarity on their current data 
capabilities, their ability to successfully adopt AI, and where 
their improvement efforts should be focused in the short, 
mid, and long term.

Addressing your challenges

Disconnected data 
processes that limit 
effective decision 

making

Unclear governance 
impacting compliance 
risks and operational 

confidence

Limited AI readiness 
delaying innovation 

and business 
transformation

Expertise in action

Outcomes that matter

What we deliver
•	 An in-depth assessment that covers Strategy and Leadership, Governance, Quality, Architecture, 

BI/Analytics, AI Readiness, People and Skills, Operationalisation, and ROI
•	 Discovery workshops with stakeholders from across the business, followed by executive playback
•	 Interactive audit report with domain-level assessments graded at Pass, Advisory, or Warning
•	 Prioritised recommendations and a strategic roadmap for Data and AI modernisation

Our team of Modernisation experts analyse nine core domains to produce 
maturity scores, identify key findings, and build an actionable roadmap.

Gain a clear understanding of data maturity and confidently plan investments 
that accelerate the adoption of impactful data, AI, and analytics capabilities.

Cloud Direct’s added value
Our accredited Data and AI experts enable your business to maximise its use of 
Microsoft technologies and accelerate your journey towards scalable, secure, 
insight-driven and AI-ready business operations.

Identify key 
adoption 
blockers

Improved 
governance and 

compliance

Build foundations 
for future AI and 

automation

Evidence-backed 
priorities to 

accelerate adoption

Enable informed 
investment 
decisions

Exec-level 
reporting to 

secure buy-in

For more information on this, 
or our wider Cloud, Data and AI 

Modernisation services, speak to 
a Cloud Direct Sales Executive or 

contact hello@clouddirect.net.
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