ZCloudDirect®

Data Maturity Assessment

Elevate your business's data maturity, for smarter, data-driven decisions.

The Cloud Direct Data Maturity Assessment helps
your business become more data driven. We will

help you identify gaps, improve data accessibility,
and align data initiatives with your business goals.

Assessment objectives
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Current state clarity

In this assessment, we will identify key
gaps and challenges in data
accessibility, integration, and quality
while pinpointing governance,
compliance, and security issues.

Data culture & decision-making

We will provide actionable insights to
maximise the value of your company's
data and overcome any cultural or
organisational barriers to adopting a
data-driven approach.

Business Alignment

We will align your business objectives
and priorities, identifying opportunities
for data and Al to drive measurable
results, and bring stakeholders together
around a clear, unified direction.

Key outputs

We will provide practical steps to optimise
data platforms, tools, and processes. While ,
while identifying gaps in governance, quality,
and accessibility to improve your data maturity
and align with your business objectives.

The roadmap includes a structured plan
outlining the steps, timelines, and resources
required to improve data maturity including
alignment with business objectives and
stakeholder priorities.

Data Maturity Assessment Focus

Executive Leadership & Strategy

Align data strategy with business
vision and goals.

Business Users & Processes

Identify where data challenges
affect decision-making.

Technology, Process & People

Build strong foundations to
modernise, transform, and innovate.
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