
Building a data-driven future with our data strategy solution

Data Strategy Assessment

Cloud Direct’s comprehensive 3-week data strategy assessment is designed to align data initiatives with business 
objectives. Our approach helps drive data-driven decision-making, enhance operational efficiency, discover new 
opportunities, and support sustainable growth.

The Data Strategy Assessment is delivered in three steps:

Benefits of Data Strategy 

This structured approach ensures your organisation gains valuable insights and receives an actionable roadmap to make 
data-driven decisions, improve operational efficiency, and effectively achieve transformation goals.

We work closely with your key 
stakeholders to understand your 

business objectives, challenges, and 
opportunities, running expert-led 

workshops to assess your data 
systems, governance, and 
organisational readiness.

Stakeholder Engagement

Conduct a detailed assessment of your 
current data architecture, systems, and 

governance to evaluate your level of 
data maturity, identifying key gaps 

and providing targeted 
recommendations to improve how 

you manage and use data.

Maturity Assessment Strategy Design and Playback

We create a clear roadmap aligned 
with your business goals, highlighting 

high-impact use cases and expert 
recommendations to address gaps and 

maximise the value of your data, 
followed by a review session to walk 
you through the findings, strategic 

priorities, and next steps.

Reduce inefficiencies and enhance productivity across teams.

Operational Efficiency 

Identify opportunities to reduce waste and maximise return on investment.

Cost Optimisation 

Leverage data as a strategic asset to stay ahead in your industry.

Competitive Advantage 

Build a data foundation that supports change and growth.

Resilience & Adaptability 

Strengthen governance to meet compliance and security standards

Regulatory Confidence 


