
Benefits of a Data Strategy Assessment 

Resilience & Adaptability
Build a secure, robust, and scalable data foundation that supports your strategic Data & AI
ambitions.

Uncover business
priorities and

challenges through
executive workshops.

Regulatory Confidence
Ensure compliance while strengthening trust and security.

Cost Optimisation
Maximise ROI from existing and future data investments.

Operational Efficiency
Automate policies to meet GDPR, HIPAA, and industry standards.

Competitive Advantage 
Turn data into a differentiator to accelerate growth and innovation.

Assess your current
data landscape to
identify gaps and
opportunities for

improvement.

Deliver a clear,
actionable roadmap
that prioritises high-
value use cases and
defines next steps to

realise business
outcomes.

This structured approach provides leadership with a clear, actionable roadmap to unlock business
value from data, improve efficiency, and accelerate transformation with confidence

Cloud Direct’s 3-week Data Strategy assessment helps you to unlock the value of
the data across your organisation by aligning it to business priorities to help drive
efficiency, growth, and innovation.

Our approach helps drive data-driven decision-making, enhance operational
efficiency, discover new opportunities, and support sustainable growth.

Data Strategy Assessment 
Build a data-driven future with our 3 week data strategy assessment

The Data Strategy Assessment is delivered in three steps:

Maturity BenchmarkingStakeholder Engagement Strategic Roadmap & Playback


