Cloud Direct®

DevOps Assessment:
o-Day Assessment




Independently audited and certified expertise

Gold

Microsoft
Partner

B Microsoft

vmware Partner
PARTNER S

ENTERPRISE Provider
SOLUTION PROVIDER

Azure
Expert

MSP

\50 2700,

%)

REGISTERED
o, o

= Microsoft

Modernisation of
Web Applications

Advanced Specialisation

=" Microsoft

Adoption and Change
Management

Advanced Specialisation

B Microsoft

Windows SQL Server

Advanced Specialisation

B¢ Microsoft

Identity and Access
Management
Advanced Specialisation

B¢ Microsoft

Azure Virtual Desktop
Advanced Specialisation

BT Microsoft

Information Protection
and Governance
Advanced Specialisation

a5 Microsoft

Teams Calling
Advanced Specialisation

BT Microsoft

Threat Protection
Advanced Spedcialisation

Cloud Direct®



caling growt

Discover &
Build

WAF review and optimisation

Assess and modify apps to
runin Azure

ans for tec

Launch &
Sell

Deploy Azure DevOps

Promote your app on Azure
Marketplace

hnology sp

Agile DevOps environment
management

DevSecOps for maximum
protection

ecialists

24/7 end-user triaging and
support

DevOps expert professional
services support

Cloud Direct®



Plan

- Review DevOps tooling, processes and culture = ;
DeVOpS Assessment - Stakeholder requirement workshops OUtllne the ) o
DevOps improvement plan transformational vision

& Plan using real and up-
to-date assessment
data

& Reduce operational risk

Cloud Direct®



DevOps Assessment

Optimise DevOps practices

An in-depth analysis of current software
release lifecycle. A review of DevOps
environment and practices to identify

optimisation opportunities for cost,
performance and security.

DevOps improvement plan

This service will provide you with a
comprehensive plan detailing your
adoption and maturing DevOps strategy

DevOps Innovation report aligned to
your organisation requirements.

Walk through with key business
stakeholders.

Requirement gathering workshops

Stakeholder workshops to identify the
requirements and existing processes
and technologies in the following areas:

+ Agile Software Development
« Version Control

« Continuous Integration and
Continuous Delivery (Cl/CD)

« Infrastructure as a Flexible Resource
« Continuous Security
« Configuration Management
+ Continuous Monitoring
+ Culture

Analysis of data points

Cloud Architects to do an in-depth
analysis of all data gathered. Data will
be mapped to the Well Architected
Framework and DevOps best
practice.

Cloud Direct will identify innovation
options for optimising and improving
the software lifecycle and DevOps
environment.

Stakeholder walkthrough

A walk through of the analysis and
DevOps innovation recommendations
with stakeholders.

Helping all parties understand the

findings and recommendations to

inform a business decision on next
steps.
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