
DevOps Assessment:
6-Day Assessment



Independently audited and certified expertise



Scaling growth plans for technology specialists



Plan

How What Value

Outline the 
transformational vision

Plan using real and up-
to-date assessment 
data

Reduce operational risk

- Review DevOps tooling, processes and culture
- Stakeholder requirement workshops
- DevOps improvement plan

DevOps Assessment

Assess Plan Implement Operate



Summary of works

Benefits

Requirement gathering workshops
Stakeholder workshops to identify the 
requirements and existing processes 

and technologies in the following areas:

• Agile Software Development

• Version Control

• Continuous Integration and 
Continuous Delivery (CI/CD)

• Infrastructure as a Flexible Resource

• Continuous Security

• Configuration Management

• Continuous Monitoring

• Culture 

DevOps improvement plan
This service will provide you with a 
comprehensive plan detailing your 

adoption and maturing DevOps strategy

DevOps Assessment
Positioning

Optimise DevOps practices
An in-depth analysis of current software 

release lifecycle. A review of DevOps 
environment and practices to identify 
optimisation opportunities for cost, 

performance and security.

Analysis of data points
Cloud Architects to do an in-depth 

analysis of all data gathered. Data will 
be mapped to the Well Architected 

Framework and DevOps best 
practice.

Cloud Direct will identify innovation 
options for optimising and improving 

the software lifecycle and DevOps 
environment.

Stakeholder walkthrough 
A walk through of the analysis and 

DevOps innovation recommendations 
with stakeholders.

Helping all parties understand the 
findings and recommendations to 
inform a business decision on next 

steps.

DevOps Innovation report aligned to 
your organisation requirements. 

Walk through with key business 
stakeholders.

Deliverables
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