
Our Data Intelligence Audit offers a concise, MOT-style review
of your data, BI, and analytics posture—highlighting key
strengths, weaknesses, and actionable priorities. This audit
sets the foundation to unlock value, build resilience, and drive
transformation with data.

Accelerated Time to Value – Rapidly
validate Microsoft Fabric’s ability to
deliver actionable insights against a
real business use case.

Benefits

Accelerate Your Data and AI Journey with Microsoft Fabric

Your accelerated journey to value

Data Intelligence MVP

Discovery
Collaborate with business and technical stakeholders to
identify a high-impact use case, benchmark current
analytics practices, and define success criteria. This
ensures alignment to both immediate business needs
and long-term strategic goals.

Develop a tailored design that aligns Microsoft Fabric to
your business objectives, creating a modern data
platform that proves value for the initial use case while
establishing a foundation for future scalability.

Deploy and configure Microsoft Fabric to deliver the
identified use case, uploading and modelling data to
generate a Power BI report that demonstrates actionable
insights. This phase validates feasibility and showcases
the tangible business benefits of Fabric.

Design

Deployment

Work collaboratively to review the solution, walk through
platform capabilities, validate outcomes against success
criteria, and share findings. Provide strategic
recommendations and define next steps for
productionising the solution, with a clear roadmap for
scaling analytics and AI adoption across the business.

Enablement and Handover

Strategic Alignment – Demonstrate
clear alignment of the platform’s
capabilities with strategic priorities,
ensuring data investments directly
support business objectives.

Proof of Feasibility & Future
Readiness– De-risk larger investments
by proving the technical feasibility and
business value of a modern data
platform, while creating a roadmap for
scale.

Empowered Teams & Collaborative
Adoption – Work side-by-side with
business and technical teams, building
capability and confidence to adopt,
extend, and productionise the
solution.

Strategic Roadmap & Next Steps -
Deliver clear recommendations and a
forward-looking plan for how to
embed, expand, and maximise value
from Microsoft Fabric across the
business.


