
Strengthen your security readiness with practical insights and real-world testing

Security Operating Model Optimisation

Gain security readiness and valuable insights through our Security Operating Model Optimisation. 
This service equips your team with practical, actionable steps and clarity on response effectiveness, 
helping you feel more prepared and confident in handling security incidents. 

We conduct targeted interviews to gather information on your current security structure, objectives, 
and response strategies, focusing on the following areas:

Understand your 
organisation’s 

structure, key roles, 
and responsibilities.

Business Needs Operational Insights 

Capture details on 
policies, IR 

procedures, and 
tools.

Scenario Planning 

We plan a security 
scenario customised to 

your environment 
(either a live simulation 

or a real-time 
walk-through).

Planning & 
Pre-Readiness

Cloud Direct ensures 
all prerequisites and 
permissions are set 

for a smooth, efficient 
test run.



Security Operating Model Optimisation covers:

How Adopt Advisory Services works

An expert analysis of your Incident Response (IR) procedures, showing how well 
they perform and where there’s room for improvement, using simulated security 
events tailored to your security needs.

Current State Review

Real-life testing and clear metrics to see how your team would handle potential 
incidents. These controlled exercises, guided by Microsoft tools and our experts, 
allow your team to identify strengths and areas of improvement in a risk-free way.

Performance Testing in Real Scenarios

A straightforward, detailed report that breaks down your security model’s 
effectiveness. You will get recommendations, actionable steps, and trackable 
results to support ongoing improvements in your response processes.

Actionable Report

A broader review of the people, processes, and technology involved in your IR 
approach, highlighting any gaps and offering practical recommendations for 
creating a more resilient security strategy.

Operational review

You will receive a comprehensive report that includes a clear gap analysis, 
recommendations, and a structured plan for enhancing your IR processes.

Final Report & Recommendations:

Scenario A: 

Controlled Incident Testing – A live, 
controlled incident to test response. 
We will capture response metrics and 
add challenges to assess adaptability.

Scenario B: 

Incident Walkthrough – A 
real-world walkthrough with your 
team in a roundtable format for 
practical insights without live faults.

Simulation/War Games Exercise:

In a two-day, in-person session, your team will experience:


