
Azure: Cloud readiness and 
on-boarding

Accelerating your journey to the cloud



Accelerating growth through the cloud.

“Our cloud readiness and on-
boarding services have a single 
clear aim, accelerating your 
adoption of Azure to realise it’s
value in a safe and secure way” 

The Service



Questions you may have…

Consultancy Packages 

You’re new to 
Azure

How can Azure be 
used in my business?

Where is the best 
place to start?

How do I define 
objectives and create a 

plan?

What are my options 
across my IT estate?

You’ve started but you 
want to do more 

How can I safely scale 
my Azure usage?

What do I need to 
make sure we are 

ready to scale?

What does an 
optimisation road 

map look like?

How can I create a 
business case for 

further Azure spend?

You’ve deployed

How do we make sure
we are fully secure and 

optimized?

Are we really getting 
the optimum value 

from our deployment?

What measures can
we put in place to

ensure CI/CD?



How do they help?

Consultancy Packages

Bring together
key stakeholders

Faster project 
delivery

Ensure resilience 
in future plans  

Prevent unnecessary 
expenditure



Your Options

Azure 101 - Helping the IT and business leaders in your organisation gain a better understanding of Microsoft Azure.

Data Centre Modernisation - Ideal for businesses that want to understand if Azure is right for them or want to build a business 
case for moving to Azure.

Azure Enterprise Scaffold set-up - You may have heard Microsoft talk about Azure Scaffold. This is a package for anyone that 
has reached a blocker preventing them from using Azure at scale and need to implement Azure Enterprise Scaffold to increase 
scale safely and efficiently.

Consultancy Packages



Your Options

Azure technical design review - For organisations that are already using Azure at scale or will be imminently and want to have 
their technical design critiqued by an Azure Expert.

Azure security design review - For organisations that are already using Azure at scale or will be imminently and want to have 
the safest environment possible that has been tested and verified by an external Azure expert.

Consultancy Packages



Azure migration

1. Qualification

We’ll understand 
your needs, 
compliance 

requirements and 
strategy, and 

develop a plan 
that fits your 

current and future 
objectives.

3. Planning

With all gathered 
information we 
will present a 

details migration 
plan.

4. Deployment

Full migration 
using the 5R 

methodology. 

Re-host, re-factor, 
revise, re-build 

and replace.

2. Discovery
Workshop

Our consultants will 
use information 

about your current IT 
environment to build 

a comprehensive 
cost analysis, 

business case and 
migration strategy.



Optimisation and review

Azure migration

Critical business
data off devices 
and into Azure.

Leverage Microsoft 
Azure 99.9% 
guaranteed 
availability.

Conditional access
controls.

The migration may be complete but that’s 

just the beginning. We will review and 

optimise your solution against objectives 

and initiate the support you require to 

continue to optimise into the future.



We go above the cloud.

Our process

Migration Support 

We can spot the 
opportunities for IT to 

transform your 
business.

Consultancy

Our support team are 
there to help whenever 

you need it 24/7.

A plan to make your 
migration simple.


