


Migration and On-Boarding

Migrating to new solutions can be daunting. But 
don’t worry, we’re here to ensure you have a safe 
journey.  With thousands of cloud migrations 
under our belt we have perfected our process to 
help customers successfully on-board Azure. 

1. Qualification - We’ll look at your entire data 
centre environment. We’ll understand your 
needs, compliance requirements and strategy, 
and develop a plan that fits your current and 
future objectives.

2. Discovery Workshop - We’ll then ask you to 
provide detailed information about your IT 
environment, including your current contracts 
and costs. Our consultants will use this 
information to build a comprehensive cost 
analysis, business case and migration strategy.

3. Migration Strategy Planning - With this 
information, we’ll present a business case and 
migration strategy. This includes a cost analysis, 
your Azure spend, confirmation of the virtual 
machine resources needed and a detailed 
migration plan.

4. Deployment - Migration based on 5 R’s, 
Re-host, re-factor, revise, re-build, replace.

5. Review and Optimisation – The migration may 
be complete but that’s just the beginning. We will 
review and optimise your solution against 
objectives and initiate the support you require to 
continue to optimise into the future.

Why choose us?

As an Azure Expert MSP, Cloud Direct have 
worked with organisations to successfully 
migrate to the cloud. Microsoft has 
recognised just 32 partners globally that meet 
the standards to be an Azure Expert MSP. And 
we’re proud to be one of them.

We’re also a gold Microsoft Cloud Solution 
Partner (CSP), having achieved key 
certifications and competencies, including 
Gold Cloud Platform and Gold Data Centre, 
that enable us to provide expert advice about 
Microsoft Cloud technologies. 

Cloud Direct helps ambitious organisations to 
adopt Microsoft cloud. Our clients know that 
the right technology can free them to grow – 
offering increased security, productivity and 
agility. But they also know caution. Our job is 
to make their cloud journey safe and 
affordable.   

Since 2003, Cloud Direct has helped 4,000 
organisations move their IT to the cloud. We 
hold ISO 27001:2013 (for security) and ISO 
20000 (for service). At 75%, our Net Promoter 
Score is world-class, and we provide 24/7 
support to ensure continuous service delivery

Contact Cloud Direct
To find out more about how we can 
help your business, contact us on:
0800 0315 966
enquiries@clouddirect.net
www.clouddirect.net


