
 

Task Intelligence
Platform MVP

Agentic and AI Use Case Delivery

Operational Efficiency 
Streamline workflows and

embed intelligence to save
time, reduce errors, and

optimise resource utilisation.

An 8-week engagement to design, build, and deliver a production-ready AI
solution that automates or augments a high-value business task. The MVP
proves tangible business value, validates AI feasibility, and establishes a
scalable foundation for future AI adoption

Quantifiable Impact 
Demonstrate value through metrics
such as time saved, accuracy gains,

or risk reduction, aligned to
strategic KPIs.

Business Value

Strategic Foundation 

Deliver a functional AI solution
in 8 weeks, generating

measurable impact against a
high-priority business process.

Establish a robust framework to
scale AI adoption across the

business while aligning to
business objectives.

Accelerated Time to Value 



 

A fully functional working
AI solution targeting a

specific, business-
relevant task.

 

Aligned with Microsoft
best practices. reusable

design providing a
robust and scale

platform to serve future
use cases.

 A clearly defined
backlog and plan for

expanding AI across the
business, with prioritised

use cases.

Key Outcomes

MVP Solution Scalable Framework Future Roadmap 

Engagement Structure 

Week 1: Discovery 
Align business priorities, define success metrics, assess data readiness, and select a
high-impact use case.
Week 2: Design 
Develop solution architecture, establish guardrails, and define evaluation plan.

Week 3: Core Build 
Develop core AI capabilities to address the prioritised business task, enabling
immediate value demonstration.

Week 4: Production Build 
Integrate and configure AI models, expand agent workflows, implement compliance
and governance measures.

Week 5: Test Functionality 
Test functionality, safety, and performance; conduct user acceptance and business
impact assessment.

Week 6-7: Refinement 
Incorporate feedback, enhance capabilities, and ensure alignment with business
processes.

Week 8: Knowledge Transfer 
Conduct knowledge transfer, review success criteria, and provide a strategic roadmap
for scaling AI across the business.


