Cloud Direct®

Task Intelligence
Proof of Value

A focused 3-week engagement to prove the feasibility and business value of Al by
automating or augmenting a single prioritised business task. This lightweight proof
of value showcases how Al can deliver measurable impact quickly, while laying the
groundwork for scaling through a production-ready MVP.

Business Value
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Quick Validation Operational Efficiency

Demonstrate tangible Showcase time savings,
value from Al in just 3 accuracy gains, or risk
weeks. reduction through a real
use case.

Decision Confidence Clear Next Steps

Provide evidence to support Define roadmap options for

executive buy-in and prioritisation scaling into a production-grade
of future Al investments. MVP.




Key Outcomes
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Proof of Value Solution Feasibility Assessment Success Criteria Review

A functional Al solution Validation of data Clear view of benefits
addressing a prioritised readiness, integration achieved against agreed
business use case. potential, and business KPls.
alignment.
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Roadmap & Scalable F k Future Road
Recommendations Calable Framewor uture Roadmap
A functional Al solution Robust design, aligned with A functional Al solution
addressing a prioritised Microsoft best practices, addressing a prioritised
business use case. that provides a secure and business use case.

reusable foundation for
future Al initiatives

Engagement Structure

Week 1 - Discovery & Design
Confirm business priorities, success measures, and design a focused PoV solution.

Week 2 - Build & Configure
Develop and configure core Al workflows against the selected task.

Week 3 - Demonstrate & Validate
Refine based on feedback, showcase impact, and deliver recommendations for next

steps.




