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4-Week Microsoft Teams App Implementation

Overview
 Proof of Concept (or)
« Minimum Viable Product

Process
« Agile Development Sprints

Outcome:

Deploy

Overview

* Create a deployment plan
 Source Code

« Solution Documentation
 Configuration Guide

Ideation
» Adoption Plan
 Helpdesk Support

Define
« Phase 2 Roadmap

Deployment and utilisation of the solution, accompanied by a adoption plan and support contract
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