CLOUDALYTIX HE Microsoft

ed by Clouddians Solutions Partner

Your Trusted Transformation Partner for Modern Data,
Cloud, GenAl and Enterprise Solutions!

Cloudalytix :
Foundations for e, e
Microsoft Fabric + Al (S | BRCLS

2-WEEK READINESS ASSESSMENT:& ROADMAP 44/ i BUS]‘neSS

with Us

Modernize and become
Al Frontier Firm

Overview Business Challenges Addressed

In 2 weeks, Cloudalytix evaluates your data @ No real-time visibility, leading to delayed insights
and analytics landscape, identifies real-time
and Al/ML opportunities, and delivers a

leadership-ready roadmap to modernize on @ Unclear lakehouse/warehouse strategy
Microsoft Fabric and prepare for Copilot-

@ Data silos, fragmented systems & inconsistent definitions

Q Rising cost and complexity from tool sprawl

enabled analytics.

Q AI/ML and Copilot goals without data readiness
Ideal for: CIO/ICDO/Head of Data &

Analytics, IT Directors, Platform Owners @ Governance & security gaps

2-Week Assessment Agenda Business Benefits
Week 1 - Discover & Diaghose Week 2 - Roadmap & Align
. ° .
01 Envisioning workshop 04 Modernization roadmap 9@ Faster Decisions o Single Source of Truth
(goals, KPIs, success) (0-30-90 days) € Improve time-to-insight ¢4 Consolidate governed
02 Current data landscape 05 Cost, licensing, and skilling and action. data in Fabric.
assessment (sources, Bl) strategy
03 Target architecture + Al 06 Executive presentation & E Unified Data Estate Optimise Cost
opportunity mapping recommendations : $
o e e e < Reduce fragmentation Streamline tools, process
Key Deliverables and duplication. & usage.
@ Readiness scorecard @ 0-30-90 day roadmap with ) ) )
(platform, governance, Copilot) milestones .$ Copilot-ready Analytics @Expert Guidance
0o
. ) . @® Enable safe Delivered by Certified
@ Target-state Fabric architecture @ Executive summary deck Al-assisted insights Fabric specialists

blueprint for leadership & use cases

Book a 30-minute discovery call to scope your 2-week

Q +91 - 9444610336

readiness sprint.
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