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Case study: Office 365 to Office 365 mail migration

Cloudiway helps Quiksilver achieve corporate and business goals with smart cloud solutions

THE COMPANY

Lo

QUIKSILVER

Quiksilver is the world’s leading outdoor
sports lifestyle company, designing,
producing and distributing a diversified
mix of branded apparel, wintersports
and footwear.

The situation: Quiksilver, a multi-tenant environment

Since 1969, Quiksilver has maintained its commitment to
quality and performance and taken this message around the
world. Born on the beach, Quiksilver’s core concept of fashion
with function has now been embraced by all who enjoy
active outdoor lifestyles. After a global expansion in Europe,
the company’s goal was to optimize collaboration within the
organization and revise the IT infrastructure. The company’s
rapid development spread resources on different Office 365
tenants. With the growing number of users the mulfi-tenant
environment added complexity and higher costs to the
management of the IT infrastructure.

The goal: Migrate to a single tenant with no impact on users

To align IT and operational strategies, Quiksilver Inc needed
a solution to merge two Office 365 tenants. Performance,
data fidelity, ease of use and minimal impact on day-to-day
business were Quiksilver’'s main requirements.

Challenges and requirements: VVolume, data fidelity and no
downtime

During the planning phase Quiksilver Inc. realized that free
tools would not be able to handle a seamless migration.
The project timeline was short and technical resources
were limited. The need for a complete toolset ready to use
including email migration and mail routing was vital to keep
the business running during the migration.
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CASE STUDY HIGHLIGHTS
The company: Quiksilver, Inc. Renamed Boardriders, Inc.
Industry: Clothing, apparel, footwear and accessories

Business situation
Merging into a new Office 365 tenant

Cloudiway solution
Office 365 to Office 365 Migration

Project overview
e 600 users
¢ 30 days - including project preparation

Benefits

e Complete toolset: email migration and mail routing
e SaasS solution - no installation required

e No downtime - with mail routing

e Detailed reports




THE RESULTS

Migrating with Cloudiway was the perfect match for Quiksilver Inc:

- The online migration platform enabled administrators to connect
and set a source and target environment in a few clicks

- Built on Microsoft Azure and perfectly designed to connect with
Office 365, the step-by-step process was simple and straightforward

- Flexible, the configuration was made to match the requirements

- During the pre-migration phase, Cloudiway provided useful advice
to plan the best migration strategy

- The seamless migration provided operational benefits and direct
cost savings

CUSTOMER FEEDBACK

‘ Cloudiway has been a perfect match for our Office 365 migration. We saved time and
ressources. The online platform delivered a smooth transition process to support our

corporate and strategic goals.
CEDRIC LEBRIS ! !

IT Operations Manager for Quiksilver

BENEFITS

SELF-SERVICE & AUTOMATED PLATFORM [ﬁb COMPLETE MIGRATION SOLUTION
Save money, time and resources Mailbox, file, collaborative site, groups & archives

Improved business agility with zero local deployment Ensure coexistence during large migration or for

SAAS PLATFORM POWERED BY MICROSOFT AZURE @ FEALL FULL INIEROE R BT
long-term communication

POWERFULL & INTUITIVE PLATFORM @ FLEXIBLE MIGRATION OPTIONS
Full-fidelity architecture and data reconciliation Proven strategy without business interruption

Visit www.cloudiway.com to learn more about our solutions

About Cloudiway .

Cloudiway provides innovative solutions for efficient data migration and enterprise &. Cloudiway.com
coexistence. A smart ally to master each transition to the cloud and ensure productivity
and high business performance. Faithful fo the fundamental philosophy of research
and innovation, our tfeams are working tirelessly to develop fit for purpose solutions.
Developing fast, secure and ftailored cloud softwares is an everyday challenge

B Sales@cloudiway.com
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